
Menu of Offerings

This document re�ects a sample of Whole School Development 

(WSD) interventions with estimated costs for implementation. These 

interventions are based on a high level overview of a school’s needs. 

Costs are subject to changes based on annual material increases, and 

the location and size of the schools. Once a project or school has been 

selected, a more comprehensive needs analysis will be undertaken and a 

funding proposal will be submitted. Funding proposals include all relevant 

professional fees as well as costs related to project management, health 

and safety, insurance, travel etc. Costing also includes a contingency fee.

Leadership Delivery

The in-house School Leadership Advancement (SLA) Programme is the �rst step in the 

implementation of WSD. It is an ETDP-SETA accredited programme and endorsed by the 

South African Council for Educators (SACE). The programme seeks to empower the School 

Governing Body, School Management Team and educators with leadership, business 

and interpersonal skills. It aims to improve teamwork through building a uni�ed vision 

and reinforcing goal-driven strategic plans and accountability. The process also includes 

the development of a strategic action plan for the school and monitoring support for its 

implementation.

Cost Structure

The costs are inclusive and based on an estimate of 35 participants.

The SLA programme starts from ± R394 500 ranging to ± R667 000.

Infrastructure Delivery

The Foundation’s community-based infrastructure model empowers small community 

businesses and creates temporary employment opportunities. Our team comprises of civil 

engineers, quantity surveyors and quality assurers.

Classrooms, Grade R facilities, ablutions, access to sanitation, electricity and 

security are the most basic infrastructure requirements. Facilities such as libraries, 

science labs, ICT centres and sports facilities are critical to delivering 

quality education and a positive schooling experience.

Cost Structure

Structures start from: ± R554 000 ranging to ± R3 477 000.



Get in Touch

Tel: +27 11 592 6435

info@adoptaschool.co.za

www.adoptaschool.org.za

Curriculum Delivery

E�ective curriculum management, support and implementation requires optimum school 

functionality. The Foundation’s curriculum delivery department focuses on developing  

educators and supporting learners.

Educator development is o�ered in gateway subjects such as 

maths, science, accounting and geography. Other key areas 

include remedial teaching, counselling skills, library 

management and sports coaching.

Learner support programmes assists with making subjects  

engaging and easy to understand. The programme helps  

learners master the fundamentals to succeed during and  

after their school career.

Cost Structure
Educator development and learner support programmes  

start from: ± R450 000 ranging to ± R1 205 000.
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Social Welfare Delivery

The social wellbeing of learners and educators is fundamental in supporting  

e�ective teaching and learning. 

Interventions include health, sanitation and sexual education, audiology and visual  

support, moral regeneration, assistance with access to social grants, establishing  

vegetable gardens, running awareness campaigns and providing  

additional support for orphaned and vulnerable school children.

Cost Structure

Social welfare programmes start from: ± R68 000  

ranging to ± R650 000.
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