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Our vision is for:

A dynamic, transformed, and accessible 
schooling environment that produces capable 
global citizens to meet the developmental 
needs of Southern Africa.

Our mission is to:

Support the delivery of an enhanced 
and conducive teaching and learning 
environment that can be replicated in 
disadvantaged schools.

Our strategic objectives are to:
•	 Ensure delivery of quality and best value  

programmes for beneficiaries and 
stakeholders.

•	 Ensure effective programme 
implementation to support the improvement 
of education learning outcomes in schools.

•	 Establish and maintain a reputable, capable, 
innovative and dynamic organisation.

•	 Develop and maintain systems and policies 
to support transparency, accountability and 
good governance.

•	 Develop and maintain funding models that 
will ensure the long-term sustainability and 
optimal impact of our work.

About Adopt-a-School Foundation
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Innovation
 We are creative 

and develop 
innovative  

solutions to 
enhance our 

impact on society.

Inspiration
We believe in the 

potential of our 
country and its 
people. We are 
committed to 

inspiring others 
through our work.

Performance 
We strive for 
excellence in 

our performance 
through teamwork.

Passion
We infuse passion 

and precision in 
everything we do.

Integrity
We are truthful, 

honest and 
respectful. We 

uphold the 
reputation of the 
Adopt-a-School 

Foundation in 
everything that 

we do.

Our Values

About Adopt-a-School Foundation
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Chief Executive Officer’s Review It is not just the numbers 
that speak to our impact. 
It is the many stories of 
change that have taken 

place in classrooms 
and on sports fields. 

It is the mindsets that 
have shifted, the dignity 

restored, and the 
dreams ignited.

Adopt-a-School Foundation, guided by its refined 
Sustainability Strategy Towards 2024, is focused 
on fundraising and building strategic partnerships 
and meaningful collaborative initiatives that will 
make a substantial impact in the sector. We have 
also dedicated much of our energy to analysing 
our progress and considering the lessons that 
are important to improve our operations and 
implementation strategies.

Adopt-a-School Foundation has supported  
649 schools through which we have offered 
personal and professional development to over 
33 200 educators and reached over 1.6 million 
learners. This is made possible through the 
ongoing support from donors and partners who 
have continued to invest in education throughout 
the years, and through tough economic times. 
These numbers are a testament to what can be 
achieved through strong collaborations. But it is 
not just the numbers that speak to our impact. 
It is the many stories of change that have taken 
place in classrooms and on sports fields. It is the 
mindsets that have shifted, the dignity restored, 
and the dreams ignited. It is the innovation in 
the design of our programmes and the quality in 
our building projects. We are proud of the many 
achievements and positive strides we are making, 
all resulting in meaningful and enduring impact.

One such example has been our Information 
Communication and Technology (ICT) programme 
that aims to equip young people with the skills 
and insights to thrive in the world of digital work, 

artificial intelligence and fast-paced technological 
advancements. Our schools that have received this 
training have gone on to compete in coding and 
robotics competitions. Atlantis Secondary School, 
for example, came first in a Western Cape coding 
and robotics competition.

Despite ongoing and seemingly mounting 
challenges facing rural and township schools, 
schools in the Adopt-a-School Foundation family 
continue to improve their matric results, with the 
2022 matric performance average being 82%. 
It is particularly rewarding to dive deep into the 
performance of specific schools and learn that 
schools that are benefitting from the holistic input 
of our Whole School Development (WSD) model 
are performing extremely well. One example is 
Ngwathe Secondary School, which achieved a 
100% pass rate. We are also proud of the individual 
performance of learners who have achieved 
bachelor passes and have been awarded bursaries 
to study degrees such as engineering and 
medicine. 

In 2022, we ran a multi-pronged campaign to 
celebrate the Foundation’s 20th anniversary.  
The campaign encompassed several celebratory 
initiatives that included the development of a  
20-year logo that you may have seen used 
throughout our communication during the 
year. We used the opportunity to showcase the 
highlights of our journey that has been filled 
with purposeful partnerships and collaborative 
campaigns. We believe that, over the past 20 
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years, we have changed the lives of school 
children in South Africa and had a meaningful 
impact on the development of the sector. 

Our 20-year anniversary campaign included:

•	 Back to School for a Day for Mandela Day 
This annual volunteer initiative was hosted at 
three schools on 17, 18 and 19 July. The main 
event took place at Qhoboshene Primary 
School and the two other supporting events 
at Lodirile Secondary School, funded by 
Adapt IT and Nageng Primary School, funded 
by Siqalo Foods. The event at Qhobosheane 
Primary School was sponsored by Bathu 
and AngloGold Ashanti and several other 
corporate partners helped to make the event 
a success. We also called for donations 
towards school shoes and were able to hand 
over 900 pairs of brand new school shoes. 
We are grateful to all the donors and partners 
that took part in this initiative. 

•	 The 13th Back to School Party  
The event was held on 19 November 2022 
at Circa, The Deck at Wanderers in Illovo, 
and was sponsored by Optasia. This was 
a wonderful platform to showcase the 
highlights from our 20-year journey and 
significant funds were raised for our work. 

•	 A fundraising dinner in London  
Held on 24 November 2022, this event was 
also sponsored by Optasia. It was an intimate 
dinner with new and existing partners and 

served as a significant milestone in building 
essential relationships for the launch of the 
Adopt-a-School Foundation’s UK entity. 
The Foundation is at the final stages of the 
registration process and is looking forward to 
start actively fundraising abroad.

•	 A coffee table book “Celebrating 20 years”  
This was a special way to capture the journey 
of Adopt-a-School Foundation and the 
evolution of WSD. 

 
It also serves as an important tribute to  
our many partners and beneficiaries. If you  
would like to get a copy of this book please 
download here.

A fundamental part of our mission is to advocate 
for more partnerships and school adoptions 
to help us transform the schooling experience 
for children in South Africa. We are proud to 
be working on a range of new large-scale 
infrastructure projects in partnership with 
African Bank, JET and Tshikululu. 

Once again, I take this opportunity to call 
upon corporates and individuals to join us 
and support the delivery of an enhanced and 
conducive teaching and learning environment 
that can be replicated in disadvantaged schools.
Please review our school profiles that can be 
downloaded here to see where you can assist. 
Alternatively, reach out to us for a broader 
conversation. 

Enjoy browsing through this report. We hope 
that this new digital format makes it easy and 
enjoyable to navigate. As always, we appreciate 
your feedback.

Thank you for your continued support.

Steven Lebere
Chief Executive Officer 
Adopt-a-School Foundation

Adopt-a-School Foundation thanks:

•	 The PWC team for their 
contribution towards auditing 
the Foundation’s annual financial 
statement.

•	 Design by Design and Pixelpig for 
their reduced rate design services 
towards producing our Annual 
Report each year.

https://www.adoptaschool.org.za/20-years-coffee-table-book/
https://www.adoptaschool.org.za/20-years-coffee-table-book/
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Programme
Sustainability

Financial
Sustainability

Organisational
Culture

Organisation
Efficiency

Sustainability Roadmap 
Towards 2024

Adopt-a-School Foundation is committed 
to building and testing development 
models that can effectively respond to 
the complex challenges in the education 
sector. In 2019 the Foundation revised its 
vision, mission and strategic objectives 
and developed a new strategy, called the 
Sustainability Roadmap Towards 2024,  
that aims to ensure the Foundation 
maintains organisational effectiveness, 
sustainability and financial security.  
Closely aligned to the Foundation’s 
strategic objectives, this roadmap ensures 
that its actions are monitored, measured 
and evaluated. The roadmap seeks to be an 
improvement tool that provides an iterative 
process of continuous alignment to the 
strategic objectives. It also supports key 
legislation and international frameworks 
which outline South Africa’s development 
agenda, such as the National Development 
Plan 2030 and United Nations Sustainable 
Development Goals. Furthermore, the 
roadmap considers the organisation’s 
broader goals and serves as a guide to 
help the Foundation remain relevant and 
effective in the changing education and 
economic environment.

Focus areas Goals

Innovative, cost-effective and quality 
programmes that promote sustenance

High-performing, learning 
organisation with effective internal 
controls

A leadership culture that promotes 
organisational sustainability and 
positive employee engagement

Diversified funding streams
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Over time we learnt that, 
while libraries, laboratories 
and learning resources are  
a critical foundation for a 

good education, the people 
who deliver it make schools 

flourish and endure.

Chairperson’s Review
Adopt-a-School Foundation celebrated its 20th 
anniversary this past year. While this milestone 
has provided a wonderful reason to celebrate,  
it has also provided a critical opportunity to 
review our evolution and the lessons we have 
learnt. 

I am proud to reflect on how the Foundation has 
grown and become a trailblazer in development 
efforts to support South Africa’s rural and 
township schools. 

We started off as a small group of individuals 
donating resources and raising funds to improve 
school infrastructure – building classrooms 
and painting walls. As we gained expertise 
and experience, we developed a community-
based building model that gave ownership of 
the school to the parents and local community 
members. Over time we learnt that, while 
libraries, laboratories and learning resources 
are a critical foundation for a good education, 
the people who deliver the education make 
schools flourish and endure. We began to invest 
in educators, the wellbeing of learners and 
the school leadership. Today we implement 
a four pillar model that supports schools in 
infrastructure, curriculum, leadership and  
social welfare. WSD is, by design, a robust  
and adaptable model and will continue to 
evolve and improve. 

Nothing we do is in isolation. From our very 
first donation of a fax machine in 1999, we have 
worked with individuals and organisations who 

care about improving the future prospects 
of school children and believe that quality 
education is the way out of poverty. Over the 
past 20 years, we have invested over R1.2 billion 
in creating spaces where children are safe, 
protected and have access to a good education 
and the opportunities it provides.

I believe that our success is a testament to the 
powerful partnerships we have established. 
There is no doubt that the challenges facing 
South Africa’s education system require a 
collective effort. We appreciate our donors and 
partners who continue to work with us.

Adopt-a-School Foundation is a partner entity of 
the Cyril Ramaphosa Foundation, that provides 
a range of strategic and operational support. 
Furthermore, the Cyril Ramaphosa Foundation 
is a key driver of the Thari pilot programme and 
the KST pilot programme, both of which Adopt-
a-School Foundation is an implementing partner. 

Thari, launched in 2017, is a school-based 
programme designed to protect vulnerable 
women and children. It aims to strengthen 
the school community by creating a safe and 
empowering environment that is free from 
violence, academically effective, inclusive, 
gender-sensitive and that promotes health and 
well-being for all children. The programme has 
reached over 1 140 learners since 2019 and 
benefitted over 880 family members through 
psychosocial support services. 
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KST was established in 2013 through a 
collaboration between Kagiso Trust and the 
Cyril Ramaphosa Foundation. KST implemented 
a District Whole School Development (DWSD) 
programme that, over a seven-year period, 
contributed to the holistic improvement of over 
359 schools and the systemic change in the 
delivery of education in the Fezile Dabi and 
Motheo districts in the Free State. 

Both these programmes gave Adopt-a-School 
Foundation the opportunity to test the scalability 
of its models. 

Over time, Adopt-a-School Foundation has 
built, tested and redefined our development 
programmes to ensure they bring about 
meaningful and sustainable change. We believe 
the results (both qualitative and quantitative) 
indicate the success of these models. Our 
greatest lessons from building, trialling and 
implementing effective models have been 
in the value of establishing and maintaining 
collaboration across all sectors - government, 
business and civil society. These strong 
partnerships have shown us that we can see 
positive results when we work together in a 
holistic manner to tackle the challenges in 
our schools. 

The pilot phases of KST’s DWSD model and 
Thari’s pilot programme in Botshabelo and 
Diepsloot have come to an end. These pilot 
phases have enabled us to build evidence-
based programmes that we are confident to 
roll out on a broader scale. The Foundation is 
now calling for further partnerships to invest in 
the replication of these programmes in more 

areas across the country. If you are part of an 
organisation or community that shares these 
values and is committed to improving the 
quality of education and social conditions in 
South Africa, please reach out to the Foundation. 
There are many opportunities to partner with us 
in various formats and on various scales.

Adopt-a-School Foundation offers extensive 
experience and expertise in delivering impactful 
programmes and has a reputable energy for 
tackling innovative new initiatives. 

I extend my deep appreciation to:

•	 Adopt-a-School Foundation board members: 
thank you for generously giving your time to 
guide and govern this important work.

•	 Adopt-a-School Foundation staff:  
we recognise and applaud your hard work 
and passion.

•	 Our funders: your partnership is critical to the 
sustainability of our organisation.

•	 Educators and school leaders: thank you 
for your unwavering commitment and your 
resilience through great adversity.

Cyril Ramaphosa
Chairperson
Adopt-a-School Foundation

Tribute to Dr Tate Makgoe
The untimely and tragic passing 
of Dr Tate Makgoe, MEC for 
Education in the Free State, 
has left a big hole in the 
education sector.

He was committed to 
creating positive change in 
the Free State’s Department 
of Education environment. 
Under his leadership, the 
Free State Department 
of Education not only 
produced the highest 
matric pass rates in the 
country but built an 
empowered cohort of 
educators that were 
changing the education 
narrative in the province.
 
Dr Makgoe was instrumental 
in mobilising partnerships between civil 
society organisations and the private sector. He 
was a critical role player in the establishment 
and success of the KST partnership. 
Further to the KST partnership, Dr Makgoe 
welcomed and enabled the Thari programme 
in Botshabelo. He was a strong and supportive 
advocate for all of the Adopt-a-School 
Foundation’s programmes. 

His passion, hard work and commitment 
towards education will be missed. His passing 
is a significant loss to this country’s education 
sector. His legacy serves as a continuous 
reminder of our shared purpose: to create a 
dynamic, transformed and accessible schooling 
environment for all South Africans.
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Executive team

The executive team has extensive and diverse 
experience in education, social development 
and corporate governance.

Infrastructure delivery team

Our infrastructure delivery team includes civil 
engineers and quantity surveyors.

The Team

Adopt-a-School Foundation is driven 
by a skilled and passionate team 
dedicated to improving the quality  
of schooling in South Africa.

Admin and operations team

Support services are provided by a team 
of bookkeepers, accountants and human 
resource administrators.

Communications and fundraising 
team

The communications and fundraising team 
includes event managers, fundraisers and 
communication practitioners.

Curriculum and leadership delivery team

Our curriculum and leadership delivery team 
comprises former educators, school management 
and education specialists and development 
practitioners.

Social welfare delivery team

Our social welfare delivery team are social workers 
with experience in counselling and psychology.

Monitoring and evaluation team

Our monitoring and evaluation team is skilled in 
research, impact assessment and analysis.
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Board of Directors’

CYRIL RAMAPHOSA
Chairperson, Adopt-a-School Foundation and 

Patron of Cyril Ramaphosa Foundation

DR JAMES MOTLATSI 
Executive Chairperson,

Teba Limited 

ERIC RATSHIKHOPHA
Retired, former Executive

Director, Xstrata SA

DONNÉ NICOL
Special Advisor to the President  

NTJANTJA NED
Chief Executive Officer,

Hollard Foundation

MMABATHO MABOYA
Chief Executive Officer,  

Cyril Ramaphosa Foundation

REBONE MALATJI
Financial Director,

Global Micro Solutions

STEVEN LEBERE
Chief Executive Officer,  

Adopt-a-School Foundation

SILAS MASHAVA
Sustainable Football

Specialist, Dreamfields

YVONNE THEMBA
Deputy Chairperson, Adopt-a-School 
Foundation and Managing Director,  

Themba Infrastructure Projects

MSHIYENI BELLE
Retired. Former Head of 

International Affairs,  
SA Reserve Bank 
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Governance
Executive Committee

The Executive Committee oversees the 
operational work of the Foundation as 
directed by the Board of Directors.

Finance and Risk Committee 

This committee reviews principles, 
policies, and practices adopted to 
prepare the financial statements 
and ensure that the annual financial 
statements comply with statutory 
requirements. It also reviews 
management’s performance concerning 
financial matters to ensure the 
adequacy and effectiveness of the 
Foundation’s financial, operational, 
compliance and risk management 
activities.

HR, Remuneration and Nominations 
Committee

This committee provides guidance on 
all human resources and remuneration 
policy matters as well as nominations to 
the board.

Strategy and Fundraising Committee

This team facilitates the development of 
the organisational strategy, fundraising 
strategy and implementation plans.
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2022/2023
at a 

Glance
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Impact in Numbers

649
*These figures are since inception

275
through 

KST

290
through  

Adopt-a-School 
Foundation

84
through the 
KST-Anglo 
partnership

1.6 million
learners reached through 

Whole School Development
educators 

developed in 
curriculum and 

leadership

5 276 

pairs of spectacles 
have been donated

learners have had 
their eyesight tested

schools adopted

school facilities constructed
through a community-centric 

building model

small 
businesses 
have been 
supported

2 455 
temporary job 
opportunities 

have been 
created

15 489
hearing aids 

provided

43 

learners have had 
their hearing tested

2 058108 253

33 275

766
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Limpopo

99

Mpumalanga

39
North West

33

Free State

282

Mozambique

1

KwaZulu-Natal

62
Northern Cape

34

Western Cape

6

Eastern Cape

28

Gauteng

61

Lesotho

4

Footprint

Eastern Cape

Free State

Gauteng

KwaZulu-Natal

Lesotho

Limpopo

Mozambique

Mpumalanga

North West

Northern Cape

Western Cape

28

7

61

62

4

39

1

24

33

25

6

-

275

-

-

-

60

-

15

-

9

-

28

282

61

62

4

99

1

39

33

34

6

TOTAL

TOTAL 290 359 649



15Adopt-a-School 2022/23 Annual Report

Funding Highlights
Income breakdown Whole School Development spend

Individuals:

Events:

Trusts and corporate foundations:

Private companies:

2%

16%

30%

52%

Adopt-a-School Foundation’s fundraising portfolio  
is diverse and income is broken down as follows:

R52.5M 
spent on infrastructure projects

R2.4M 

spent on social welfare interventions

R5.6M 

spent on leadership and  
curriculum programmes
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Whole 
School

Development
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Whole School Development Overview
Whole School Development (WSD) is a robust and holistic approach to providing sustainable interventions that serve and uplift 
the entire school community. WSD consists of four pillars of delivery:

4. Social Welfare

Interventions include health, sanitation and 
sexual education, audiology and visual support, 
moral regeneration and assistance with access 
to social grants and the provision of additional 
support for orphaned and vulnerable children.

This pillar also includes assisting schools to 
establish vegetable gardens and run awareness 
campaigns.

2. Infrastructure

The Foundation’s community-based 
infrastructure model empowers small 
community businesses and creates 
temporary employment opportunities.  
Our team comprises of civil engineers, 
quantity surveyors, and quality assurers.

3. Curriculum 
Educator development is offered in gateway 
subjects such as maths, science, accounting and 
geography: other areas include remedial teaching, 
counselling skills, library management and sports 
coaching.

Learner support programmes provide further 
support.

Environmental, reading and leadership 
clubs are encouraged.

1. Leadership
The in-house School Leadership Advancement (SLA) 
Programme is the first step in the implementation of WSD. 
It seeks to:
•	 Empower the SGB, SMT and educators with  

leadership, business and interpersonal skills. 
•	 Improve teamwork through building a  

accountability and a unified vision.
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1. Leadership 2. Infrastructure

3. Curriculum 4. Social Welfare

2022/2023 Impact at a Glance

3 SLA programmes conducted

67 stakeholders benefitted

299 

721
114 small businesses 

supported 

facilities built  
or renovated

temporary job 
opportunities created

445   educators developed

17 858  learners benefitted 

1 706  

learners had  
their eyesight  

tested  

290 
learners  
received  

spectacles

1 105  
learners 

participated 
in health and 

sanitation 
programmes

 

423  
learners  
had their  

hearing tested
 14

 learners  
provided  

with hearing aids

WSD Overview
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The National Senior Certificate (NSC) results are 
one of the primary indicators the Foundation 
uses to measure the impact of WSD. The 2022 
Matric class was the ninth cohort to sit for the 
NSC examination since the introduction of 
the CAPS curriculum. This cohort would have 
significantly benefited from a more stable 
system in terms of teaching, learning and 
assessment. However, the 2022 matriculants 
also experienced significant learning losses in 
their Grade 10 and 11 years, due to the Covid-19 
pandemic lockdown. The Department of Basic 
Education (DBE) claims that the performance 
of this cohort cannot be strictly compared to 
previous years due to these disruptive years. It 
must also be noted that load-shedding would 
have negatively impacted on students’ exam 
preparation in 2022.

2022 Matric Performance

80,1%
National matric pass rate

82%
Adopt-a-School Foundation  

matric class pass rate
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Measuring the quality of our pass rate is critical. 
Most adopted schools were able to maintain the 
quality of their matric performance quality and 
we are particularly proud of those who achieved 
an increase in their Bachelor and Higher 
Certificate pass rates.

2017

62,4%

17,2%

20,4%

2018

66,9%

16,6%

16,5%

2019

70%

15,5%

14,4%

2020

66%

14%

20%

2021

65,7%

13,8%

20%

2022

66,4%

15,3%

18,4%

2017

62,4%

17,2%

20,4%

2018

66,9%

16,6%

16,5%

2019

70%

15,5%

14,4%

2020

66%

14%

20%

2021

65,7%

13,8%

20%

2022

66,4%

15,3%

18,4%

Universities/Technikon

Higher Certificates

Failed

Universities/Technikon

Higher Certificates

Failed

2010

52,4%

19%

28,5%

2011

54,8%

18,3%

26,7%

2012

57,2%

18,6%

24,2%

2013

64,4%

17,5%

18%

2014

58,3%

18,4%

23,3%

2015

57,9%

19,1%

23,1%

2015

60,5%

17,6%

22%

2010

52,4%

19%

28,5%

2011

54,8%

18,3%

26,7%

2012

57,2%

18,6%

24,2%

2013

64,4%

17,5%

18%

2014

58,3%

18,4%

23,3%

2015

57,9%

19,1%

23,1%

2015

60,5%

17,6%

22%

2022 Matric Performance

Quality of Performance
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2010 2012 20142011 2013 2015 2016 2017
Target

8
0

%

8
2

%

2018 2019 2020 2021 2021 2022

The matric results of the Foundation’s adopted schools has steadily improved over the last 12 years. The slight drop in 2014 can be 
attributed to the implementation of CAPS. The impact of the pandemic resulted in another drop in performance in 2020, but our schools 

continue to work hard to improve their performance to reach (and exceed) pre-pandemic results.

2022 Matric Performance

Overall Performance

8
2

%

8
0

%

8
0

%

8
6

%

8
4

%

8
0

%

7
8

%

7
7

%

7
7

%

8
2

%

75
,8

%

7
3,

3%

7
1,

6
%

2022
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The Foundation categorises schools into three performance categories based on their pass rate: 

2022 Matric Performance

Performance Categories

Underperforming:  
0 - 50% 

Functional:  
51 - 79% 

Exceptional:  
80% - 100% 

of our schools are 
underperforming

The consistent increase 
of schools performing 

in the exceptional 
category indicates the 

sustainability of our 
impact.

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0%
2010

16
%

9
%

5
%

5
%

11
%

10
%

8
%

5
%

3
%

0
%

0
%

0
%

37
%

6
3

%

4
3

%
57

%

4
2

%
4

2
%

5
3

%

5
5

%
4

0
%

4
1% 4

4
%

4
0

%
5

5
% 6

1%
3

6
%

19
%

4
%

4
2

%
5

4
%

8
1%

4
3

% 5
0

%

4
6

%

4
8

%

3
3

%
6

2
%

3
8

%

20122011 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

63%
Exceptional

0%

37% 
Functional  
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2022 Matric Performance

Top performing schools Top performing learners

100% 

98,4% 

96,2% 

94,4% 

92,5% 

91,0% 

Ngwathe Secondary 
School was 

recognised as one of 
the Free State’s top 
performing schools 

• Welabasha  
High School 

• Diepsloot 
Secondary School 

Diepsloot  
Combined School

Bizimali  
Secondary School

Mzomhle  
Secondary School

Glen Cowie 
Secondary School 

Malwandla Glen Mahaule 

from Makhosana Manzini Secondary 

School was recognised as the Top 

Performing Learner in Physical 

Science and Mathematics at the 

Mpumalanga Provincial Awards. He 

achieved eight distinctions and has 

been accepted to study medicine 

at Wits University . 

Maishikoe Nchabeleng  

from Glen Cowie Secondary School 

received a Top Performer award at the 

Limpopo Provincial Awards. Maishikoe 

will be studying Electrical Engineering 

with a focus on data sciences at UCT.

Olwakhe Xulu and Aphile Mdluli  

Olwakhe, from Bizimali Secondary School claimed fifth 

place in the KZN provincial awards. He achieved 100% 

for Mathematics and received the Top Achievers award. 

Aphile, also from Bizimali Secondary School, was 

awarded second place in the Top Achievers category.

Boikanyo Khoza 

from Modilati Secondary School 

was recognised as a Top Achiever in 

Physical Science and Mathematics 

at the Gauteng Provincial Awards. 

She achieved five distinctions and 

was accepted to Sefako Makgatho 

University to study medicine.

Lefa Freddy Madia 

from Kgabareng Secondary School 

was recognised as one of the Top 

100 Performing Learners in the Free 

State. Lefa is to study Mechanical 

Engineering at UCT.
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Mabhodla Primary School 
In July 2022, Grindrod LTD funded the School 
Leader Advancement (SLA) Programme for 
22 delegates from Mabhodla Primary School. 
The delegates learnt about the differences 
between leading and managing. They 
further explored how to improve teamwork, 
broadening their understanding of leadership 
and learnt to better understand their roles and 
responsibilities. 

Ditsepu Secondary School 
In April 2023, Stanlib funded the SLA 
Programme for 14 educators at Ditsepu 
Secondary School. The training was also 
attended by the DBE’s circuit manager and 
cluster leader. The delegates were enthusiastic 
and the school is committed to ensuring that 
the knowledge and skills acquired translates 
into meaningful change in school management 
and leadership.

An interesting outcome of the workshop was 
the introduction of the Kaizer Chiefs team to the 
school, who are in discussion about a potential 
partnership.   

Programme Highlights
Leadership, Governance 
and Management 

The leadership team from Ditsepu 
Secondary School.
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New classrooms and ablution 
facilities for Lot Phalatse 
Primary School
In September 2022, the Foundation 
handed over an ablution facility and a 
newly built block of four classrooms to 
Lot Phalatse Primary School in Hebron 
Village, Pretoria. Sasria adopted Lot 
Phalatse Primary School in 2022 and 
has funded a health, sanitation, and 
sexuality education project, various 
infrastructure delivery projects, and 
provided technology support.

Infrastructure

Programme Highlights

Before After

New ablutions for Hlahlindlela 
Secondary School 
In February 2023, the Foundation 
handed over a new ablution block 
to Hlahlindlela Secondary School in 
KwaGcolosi, Durban, replacing the 
schools pit toilets and dilapidated 
facilities used by the school’s 1 291 
learners. This project used the services 
of three local businesses and provided 
temporary employment to 15 parents 
and members of the community.

The Sasria and Lot 
Phalatse Primary School 
teams at the handover of 
the new classroom block 
and ablution facility.
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Presidential Golf Day raises funds for 
ablution facilities

Cyril Ramaphosa Foundation was the 
beneficiary of the 2022 Presidential Golf 
Challenge. Proceeds were allocated to Adopt-
a-School Foundation to implement sanitation 
projects at Lower Ndakana Primary School in 
Nqamakwe in the Eastern Cape and Mbokota 
Primary School in the Mbokota village in 
Limpopo. The Foundation made use of green 
building technologies and innovative design to 
implement water and energy efficient facilities 
that included a waterless latrine system called 
an Enviro Loo.

33
 local skilled and unskilled 

community members  
were offered temporary 

employment 

6 
SMMEs were 
contracted
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Safe, cost-effective and environmentally sustainable ablutions

The Foundation implements flushing and waterborne ablution systems. Depending on 
available services in the community, the Foundation will also dig a borehole and provide 
a septic tank solution. In some instances, the Foundation has implemented a Ventilated 
Improvement Pit (VIP) system. This is an improvement over the single pit because continuous 
airflow through the ventilation pipe prevents odours and acts as a trap for flies as they escape 
towards the light. Despite their simplicity, well-designed single VIPs are completely smell-free 
and more pleasant to use. These are constructed within brick-and-mortar facilities and contain 
a standard toilet seat.

 learners share 
ablutions in many 

public schools

new ablutions are needed to 
eradicate pit latrine ablutions 

in South Africa, according to the 
Sanitation Appropriate for Education

50+

10 000+
2025

75

1:25 is the recommended ratio of 
toilet to learners according to the DBE’s 

infrastructure norms and standards

The DBE has committed 
to eradicating pit latrine 
ablutions in schools by 

ablution facilities 
have been built by 

Adopt-a-School 
Foundation

Reach out if 
you can help us 

restore dignity to 
more learners
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Maths and Science support for educators and learners

In October 2022 the Foundation, in partnership with Merafe Resources, launched several curriculum 
interventions at Meriti and Boitekong Secondary Schools in Rustenburg. 

These projects included:

1.	 Grade 12 supplementary lessons in Mathematics, Physical and Life Sciences
2.	 Educator development in Mathematics, Physical and Life Sciences (FET Phase) 
3. 	 ICT educator development

2. The educator delivery programme in 
Mathematics, Physical and Life Sciences 
aimed to:

•	 Enable subject educators to implement 
learnt principles and skills in their day-to-
day work through mentoring and coaching  
from experts. 

•	 Enhance both learner and educator 
subject knowledge.

•	 Improve teaching and learning. 
•	 Engender a positive attitude towards 

mathematics, and physical and life 
sciencesImprove morale and confidence 
for learners and educators.

•	 Improve performance.

Curriculum and Co-curriculum

1. The Grade 12 supplementary lessons aimed to:

•	 Promote active learning.
•	 Cultivate a positive attitude towards 

curriculum delivery.
•	 Encourage learners to learn abstract  

concepts through concrete experiences. 
•	 Increase learners’ understanding and 

application of these ideas.
•	 Provide educational support that will  

assist with achieving curriculum coverage.
•	 Mentor and assist learners in comprehending 

the subjects and skills through classroom-
based support and intensive revision.

200 Grade 12 learners benefitted at 
Boitekong Secondary School

260 Grade 12 learners benefitted at Meriti 
Secondary School

4 educators and 223 learners benefitted 
at Boitekong Secondary School

5 educators and 395 learners benefitted 
at Meriti Secondary School

3. The ICT educator development 
programme aimed to:

•	 Promote the use of ICT in teaching  
and learning.

•	 Empower educators and learners  
with computer skills.

The programme included the provision of:

•	 Technology resources.
•	 Basic computer literacy skills.
•	 The necessary tools to facilitate 

differentiated teaching. 

Educators were encouraged to integrate 
ICT into their teaching methods and make 
use of online and offline resources.

Boitekong Secondary School beneficiaries:

40 educators

10 SGB members

1 550 learners

Meriti Secondary School beneficiaries:

45 educators

10 SGB members

1 890 learners

Programme Highlights
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ICT programmes expanded to 
include coding and robotics

To help better prepare learners for 
the future job market, the Foundation 
introduced coding and robotics as 
part of its ICT Programme in 2021. The 
coding component of the programme 
focuses on software, while the robotics 
programme cover both hardware and 
software and enables learners to put 
their theoretical understanding into 
practice. It is an engaging trial and 
error process that eventually results 
in the robot accurately performing 
certain motions. 

The programme was initially launched 
to train Desktop Support Technicians 
(DSTs) who run coding and robotics 
as extracurricular activities for grade 
7, 8 and 9 learners. This has resulted 
in the establishment of coding clubs 
hosted by learners who often run 
competitions among themselves. 
Some schools have competed in 
similar competitions at a cluster level. 

This programme has been 
implemented in 13 schools with the 
support of the IDC and Adapt IT. 

Western Cape:
●• Parkview Primary School  
(Won first place at cluster-based coding competition)

●• Atlantis Primary School

●• Thandokhulu High School

Eastern Cape:
●• Mariazell Mission School
●• Nkonkwane Primary School
●• Mzomhle Secondary School

Gauteng:
●• Nomnekane Primary School
●• Zikhethele High School
●• Moses Maren High School
●• Lodirile Secondary School

Mpumalanga:
●• Kwazamokuhle Secondary School

North West:
●• Modilati Secondary School

KwaZulu-Natal:
●• Hlahlindlela Secondary School
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2. Health, Sanitation and Sexuality Education Project

This project has empowered over 3 100 male and female 
learners to make informed sexual decisions, with the primary 
goal of curbing teenage pregnancy at schools. The learners have 
been active participants and the project has been supported by 
educators, parents, and other relevant stakeholders within the 
community.

The programme includes the mobilsation and mentorship of 
Peer Educators Teams, made up of selected learners. These 
teams are responsible for facilitating workshops, dialogues 
and awareness campaigns for Grade 8 learners with the goal of 
addressing issues of puberty and early parenthood. Once these 
teams are established, the Foundation assists by evaluating the 
impact of the project, engaging community stakeholders and 
providing sanitary pads and deodorants for learners.

Since the implementation of this project, we have seen a 
significant reduction in teenage pregnancy at both schools. 

Social Welfare 
Addressing social challenges at Rustenburg schools

The community surrounding Boitekong and Meriti Secondary Schools is deeply 
affected by poverty, violence, crime and substance abuse. These social issues have a 
direct impact on the academic performance of learners. 
 
A needs analysis identified that the persistent challenges facing learners include 
violence that is motivated by tribalism, substance abuse, and other poverty-related 
challenges. Another concerning social challenge is the high prevalence of teenage 
pregnancies. 

In partnership with Merafe Resources, the Foundation has implemented a Moral 
Regeneration Project and a Health, Sanitation and Sexuality Education Project to help 
curb these challenges. In 2022, Adopt-a-School Foundation hosted 20 workshops 
at the schools to address self-awareness, moral values, peer relationships and 
communication skills, puberty, sexuality and teenage pregnancy.

1. Moral Regeneration Project

The Moral Regeneration Project has engaged over 850 learners in dialogue sessions, 
helping them to develop the social, ethical and emotional competencies to deal with 
the challenges they face. The project enables learners to set personal goals and 
become active participants in the creation of a happy and healthy school environment. 

The second phase of the project focused on strengthening the Learner Representative 
Councils at both schools to ensure an ongoing culture of a safer and more conducive 
environment for teaching and learning.

In addition to strengthening leadership structures and developing the capacity of 
learners to deal with these challenges, the Foundation engaged the South African 
Police Services to conduct a search for drugs and weapons. This project has 
successfully decreased persistent problems such as fighting, bullying and vandalism. 
Learners have developed common values and many have taken ownership of 
sustaining the impact of the programme.

Programme Highlights

recorded 
pregnancies 

in 2019

48 

10
 recorded 

pregnancies in 2022 
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4. Visual and audiology support interventions

The visual and audiology support programmes aim to identify and address the development of 
eyesight and hearing problems that may affect the health and learning of school children.

3. Health, Sanitation and Sexuality 
Education Project for primary school  
in Vosloorus

This project, launched with Siqalo Foods in June 
2023, set out to benefit over 500 learners from 
grades four to seven. The launch was hosted 
by South African actor, Julius Kgole and guests 
included representatives from Siqalo Foods, 
health promoters and social workers from the 
Ekurhuleni DSD, nurses and social workers from 
the Poli Clinic, a DBE representative for inclusive 
education and educators and members of the 
SGB.

This work is aligned to the DBE and 
UNAID's Guidelines for the Implementation 
of Peer Education Programmes for 
Learners in South Africa. Peer education 
is based on the social influence people 
have on one another. Young people are 
especially influenced by their peers and 
peer group norms and most of their 
sexuality education comes from each 
other. This strategy is therefore crucial for 
the facilitation of the Health, Sanitation 
and Sexuality Education project for 
sustainability at schools.

In 2022, African Bank funded a visual and 
audiology support intervention at Thembinkosi 
LSEN in Thembisa, Gauteng. Thembinkosi is one 
of the seven schools supported by the African 
Bank in Gauteng, KZN and the Eastern Cape.

The audiology support project involves:

●•	 Hearing screening, testing and diagnosing. 
•	 Provision of hearing aids.
•	 Training of educators on the management 

of language and auditory processing 
disorders.

The visual support project involves:

●•	 Eye screening and testing.
•	 Referral for further treatment at a local 

clinic or hospital.
•	 Dispensing of spectacles.
•	 Partnering with the local health care clinics 

for aftercare services and treatment.

1 046 127
In 2022, Siqalo Foods funded a visual support 
programme for Nageng Primary School.

learners had 
their eyesight 

tested

learners 
received 

spectacles

World Sight Day provides an opportunity to 
shine the spotlight on eye health as a global 

issue, raise awareness and advocate for 
globally accessible, reasonably priced, and 

readily available eye care.

160 

learners received 
spectacles

15
 learners received 

hearing aids

460+
learners had their 

eyesight tested

410+ 

learners had their 
hearing tested
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Public-
Private

Partnerships
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The Thari Programme for the Support of Women and Children is a pilot 
project of the Cyril Ramaphosa Foundation that was launched in 2017. 
It has been implemented by Adopt-a-School Foundation in Diepsloot, 
Gauteng and Botshabelo, Free State. The five-year pilot period has come 
to an end and the next steps for the programme are being considered.

The objective of the Thari Programme is to provide 
schools and communities with a safe environment 
that is free from violence, is academically effective, 
inclusive, and gender-sensitive, while promoting health 
and well-being for all. Over five years, the programme 
has evolved and adapted to fully meet this objective.

The programme addresses the vulnerabilities experienced by women 
and children through three pillars:

● ●•	 Psychosocial support for women and children
● ●• ●	 Safe Parks for vulnerable children and youth
●•	 Multi-sectoral community forums

Public-Private Partnerships
Thari Programme

75% is the average pass rate of Thari Programme 		
	    schools 

Popano Secondary School in Botshabelo was recognised as one  
of the top 100 performing schools in the Motheo district. 

Celebrating Ketilatile Mitchelle Mokhoetsi 

Ketilatile received a bursary 
from the Cyril Ramaphosa 
Education Trust and is 
studying a BEd in Senior Phase 
and Further Education and 
Training at the University of the 
Free State. She matriculated 
from Seemahale Secondary 
School in Botshabelo with two 
distinctions.

Thari Matric Class of 2022

	 learners passed their final exams:

	 bachelor passes

	 diploma passes

	 senior certificate passes

6

7

21

8

	 learners benefitted from psychosocial 
	 support services  

	 learners have accessed 
	 the Safe Park

Our stakeholder forums have grown from 
strength to strength, making a meaningful 
impact on learners in both communities.

888

2 607 
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The Thari Biennial Conference

In September 2022, the Foundation hosted the second biennial Thari Conference in 
Botshabelo. Hosted in partnership with the FSDoE, the conference focused on the 
programme’s multi-sectoral approach and its contribution towards community efforts 
to protect women and children in the Botshabelo township.

Over 200 stakeholders (including government, schools, unions, community 
councillors, and NGOs) attended the conference. Experts trained in SADC's Care and 
Support for Teaching Learning Programme shared insights that supported the Thari 
Programme as a viable model to address social challenges in schools.

Presentations included:

•	 The findings from a research project presenting a number of lessons and growth 
opportunities for the Thari Programme. 

•	 Local and global challenges of child protection in schools.
•	 Current status of psychosocial support in the Free State.
•	 Provincial collaborations and partnerships in the sector.

Key learnings:

•	 There is a great need to share expertise and resources 
with all stakeholders in this space.

•	 Psychosocial support services have proven to be 
a critical intervention to address social challenges 
experienced by learners and help to improve their 
academic outcomes.

Key conference outcomes:

1.	 The FSDoE pledged support for the Thari Programme 
beyond the pilot period.

2.	 The FSDoE pledged to support a social worker in each 
circuit to oversee psychosocial support services at 
schools. This would be a direct outcome of the Thari 
Programme’s influence on care and support at schools, 
and the strengthening of such services.
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KST
KST, in partnership with the FSDoE, has been working to influence broad systemic change in the education 
sector over the past seven years. KST was established in 2013 as a partnership between Kagiso Trust (KT) and 
the Cyril Ramaphosa Foundation (formerly Shanduka Foundation). 

KST’s Beyers Naude Schools Development Programme model initially focused primarily on team building 
retreats and building leadership capacity in schools, and only later integrated curriculum management 
and infrastructure improvements. Cyril Ramaphosa Foundation’s Adopt-a-School Foundation was initially 
rolled out as an infrastructure programme before integrating strategic planning, curriculum, learner support 
and leadership programmes. The collaboration was a natural progression for both organisations to make a 
greater, more holistic contribution to the education sector by integrating the best of both methodologies. The 
partnership created and implemented a model that was called District Whole School Development (DWSD).

The pilot programme has built a strong case for the viability of public-private partnerships in the education 
sector. The full close out report can be accessed throught the KST website. 

7 494 

158 000 

Programme impact:

R576
million

invested 
through 

KST

Over

educators 
directly 

impacted

learners directly 
impacted

A brief history of KST

2012  
–  

2013

2014  
–  

2015

2015  
–  

2016

2017  
–  

2018

2018  
–  

2019

2019  
–  

2022

2022 
–  

2023

In March 2013, KST was officially 
launched. KST entered into a 
partnership with the FSDoE to 
implement DWSD in the Free State’s 
Fezile Dabi and Motheo districts.

KST took the first 178 schools 
through an Empowerment and 
Transformation Workshop. 
Infrastructure and curriculum 
development programmes followed.

KST launched visual support 
programmes and an ICT 
integration project.

The FirstRand Empowerment Fund 
(FREF) partnered with KST, committing 
R100 million towards the extension of 
DWSD for a further three years.

KST partnered with the Anglo-
American South Africa (AASA) 
Education Programme to implement 
DWSD in 110 schools local to 
AASA’s operations in Mpumalanga, 
Limpopo and Northern Cape.

The Free State reclaimed first 
place in the 2019 national matric 
examinations and attributed much 
of its success to the support of KST.

The KST team grew to efficiently 
support the AASA Education 
Programme.

The KST-FSDoE partnership 
agreement came to an end and 
programmes were handed over to 
the FSDoE.

Public-Private Partnerships

388
schools 

supported
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3. Phase 1 implementation: 

Together with African 
Bank, Adopt-a-School 
Foundation developed an 
intervention strategy to 
address the critical gaps 
in education delivery over 
a five year period.

The first phase included 
construction and 
renovation projects, 
school leadership 
programmes and a 
visual and audiology 
programme.

1. A needs assessment: 2. An intervention strategy: 

An indepth needs 
assessment was 
conducted for each 
school which included 
important engagement 
and planning with the 
school and community 
stakeholders. 

African Bank
Whole School Development programme underway in six new schools

In 2022, Adopt-a-School Foundation embarked on a R14 million project with African Bank in six schools 
in Gauteng, KwaZulu-Natal and the Eastern Cape.

So far, the process has included:

Impact to date:

	 school leaders and educators developed 

	 facilities renovated

	 new facilities constructed

	 temporary job opportunities created

	 small businesses supported

	 learners had their eyesight tested

	 learners received spectacles

	 learners had their hearing tested

	 learners received hearing aids

67

80

4

126

19

460

163

412

17

Public-Private Partnerships

Feedback from a SACE representative  
on the School Leadership 

Advancement Programme funded  
by African Bank :

The facilitation is of high  
calibre and the educators could 
comfortably and openly discuss 

their challenges. The programme is 
relevant as it addresses the issues 

that educators are confronted with on 
a daily basis, while also encouraging 
them to provide practical, workable 

and realistic solutions.
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Industrial Development Corporation (IDC)

Public-Private Partnerships

Boosting blended learning and empowering educators through ICT

ICT readiness for schools is a critical first step to bridging the digital divide in South 
Africa. A blended learning approach offers significant opportunities for improved 
education delivery, and empowering schools with technology skills will help to 
leverage these opportunities. 

Our ICT interventions were accelerated during the Covid-19 pandemic, and have 
facilitated digitally-driven teaching strategies to empower teachers and improve the 
uptake of important technology-focused subjects in the IDC’s adopted schools. 

The IDC has been a strategic WSD partner of Adopt-a-School Foundation since 2013. 
Our partnership has reached 30 schools in all nine provinces of South Africa. The final 
phase of this programme, reported here, has reached eight schools and delivered 
some noteworthy results. In addition to the ICT programme, projects in 2022 and 2023 
included science educator training, library training and the resourcing of dining and 
nutrition centres. 

The final phase of the ICT programme focused on three key areas:

1.	 Leadership, management and governance.
2.	 Educator development – includes basic ICT competency skills and innovative 

practices for incorporating ICT into the classroom.
3.	 Desktop Support Technician (DST) Empowerment Programme – all DST’s went  

on a refresher course and were trained in coding and robotics.

In the first phase of the programme, DSTs were deployed to schools for 
two years. They were also empowered with IT entrepreneurship skills 
and knowledge to help them expand their IT careers.The DSTs continue 
to support the educators and learners in coding and integrating ICT in 
teaching and learning. The DST Empowerment Programme is an accredited 
CISCO course. DSTs are now knowledgeable in code.org, python and html.
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What we’ve learnt:
•	 A hybrid training approach (including 

offline videos, online sessions and 
physical interaction) allows for a 
smoother, inclusive and less disruptive 
training experience. 

•	 Educators enjoy both the online and 
offline video delivery method. This 
approach:

o	 contributes to the ease of learning 
as there is less pressure. 

o	 allows educators to feel free in 
their own time and gives them the 
opportunity to recap lessons.

•	 Applying the curriculum integration 
approach from the beginning of the 
training has been helpful.

•	 Encouraging the DSTs to participate 
and be more active in the training 
sessions created confidence and 
helped them to feel that they were part 
of the team.

•	 DSTs are a valuable resource who 
quickly become assets to the school.

Impact we’ve seen:
•	 100% of schools: 

o	 are using IT resources provided, are 
integrating them into the curriculum 
and have plans in place to maintain 
and sustain the different software and 
hardware.

o	 have an ICT policy, ICT Framework and 
Quality Management System.

o	 ○are part of the Microsoft Educator 
Community and are making use of online 
resources.

•	 90% of schools have launched functional 
robotics and coding clubs.

•	 80% of schools hold internal robotics and 
coding competitions to encourage uptake 
of the subject.

•	 90% of educators:

o	 have progressed, either from beginner 
to intermediate, or intermediate to 
advanced in Microsoft Office tools.

o	 are integrating ICT into their teaching 
and school management practices.

The programme has reached: 

8 400+
 learnersschools

8
 DSTs

8
 educators

226
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Media Centre and library training at 
Ngwathe Secondary School

Project highlights:

•	 Five educators trained in library management:

	 100% attendance for the training sessions that 
provided skills to use library management 
software, create book issue systems, manage 
learner attendance, etc.

•	 A thorough stock analysis of library books was 
conducted and library management software 
installed.

•	 A functional and well-laid out library – that is 
inviting and engaging.

Dining and Nutrition Centre  
resources for: 

•	 Moses Maren Technical School.
•	 Zikhethele High School.
•	 Bizimali High School.

Science training at Tholang Secondary 
School

Project highlights:

Educator development resulted in:
•	 Improved teaching methods that promote 

understanding of concepts and promote 
critical, logical and cognitive thinking.

•	 Ability to leverage the new resources and 
science apparatus to teach through practical 
experiments and investigations.

•	 Integration of a blended teaching approach
•	 Improved classroom management.
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Fundraising
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Events and Initiatives
Back to School for 
Mandela Day 

Back to School for a Day is celebrated 
on Mandela Day each year, and is about 
collaboration and active citizenship. On this day, 
Adopt-a-School Foundation invites individuals 
and companies to visit a school and make an 
impact that will live long beyond Mandela Day. 
The initiative aims to build awareness about the 
conditions in many rural and township schools 
by promoting and facilitating meaningful 
corporate volunteer programmes.

In 2022, a range of corporate partners and 
celebrity guests joined the Foundation at 
Qhobosheane Primary School in Soweto to 
partake in various projects including:

Eyesight testing and screening

Packaging food parcels for 
orphaned and vulnerable children 

Resourcing of the library and  
other classrooms
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In addition:

•	 AngloGold Ashanti repainted the whole 
school and renovated the Grade R facility 
and playground, the Foundation Phase 
classrooms, ablution facilities and the combi 
court.

•	 Bathu, as part of the Foundation’s 20th 
anniversary campaign, donated 100 pairs of 
school shoes and care packs to learners.

•	 Entrepreneur Cedri Mpofu, Managing Director 
of Bathu shoes delivered a motivational 
speech, various local celebrities spent time 
with the learners and media houses ENCA, 
Newsroom Africa and PowerFM broadcast 
from the event.

Thank you to all our partners for their 
generosity and enthusiasm, and most 
importantly, for being active citizens!

Other school initiatives: 

●•	 The Siqalo Foods team visited Nageng 
Primary School in Vosloorus to build a new 
vegetable garden and upgrade the Grade R 
playground. 

●•	 AdaptIT donated dignity packs to over 1500 
learners at Lodirile Secondary School. Packs 
included sanitary pads, deodorant, saniters, 
pens, a pencil case, snacks and a water 
bottle.
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The 14th Back to 
School Party
In November 2022, The Foundation hosted 
its flagship fundraiser, the Back to School 
Party. Sponsored by Optasia, a global 
fintech company, the event was aptly 
themed Celebrating 20 Years of Changing 
Schools, Changing Lives. It was a vibrant 
showcase of the Foundation’s journey to 
an audience of over 800 supporters, from 
over 68 companies. 

The Foundation used this platform for its 
National School Awards, which recognises 
and celebrates the achievements of our 
schools, their principals, educators and 
learners. Diepsloot Combined School 
led by principal Niketani Noel Maringa, 
won the award for the Best Performing 
School with an overall matric result of 
98%, and over 40% bachelor pass rate. The 
school also won the award for being the 
Most Sustainable School for consistently 
delivering a pass rate between 90 – 
100% over the last three years. Diepsloot 
Combined School has exhibited exemplary 
leadership in the implementation of WSD.

As the Back to School Party tradition 
goes, guests purchase blazers from a 
particular school that are donated back to 
that school after the event. This year, over 
60 blazers were donated to Kgabareng 
Secondary School in the Free State. 

London 
Fundraising Dinner
Also in November 2022, Adopt-a-School 
Foundation held its third fundraising dinner in 
London. Over 100 guests from businesses across 
the UK attended the event, also generously 
sponsored by Optasia.
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As part of the 20th anniversary celebrations, 
the Foundation ran a school shoe collection 
campaign for learners from its adopted schools 
throughout 2022 and in early 2023. This initiative 
was run in partnership with Bathu, a sneaker 
brand with local roots and international accolades. 
During the course of 2022, more than 900 pairs of 
shoes were allocated to learners from 9 schools 
in North West, Gauteng and Free State. They were 
delivered to the learners during the month of 
January 2023 on time for Back to School 2023.

The campaign was supported by:

AngloGold Ashanti

Royal Haskoning DHV

Merafe Resources

Tamela Capital

Trust Blu Foundation (Blue Label Telecoms)

Cyril Ramaphosa Foundation

Lesedi Power 

Bathu

The ChairClub 
Campaign 
Between 2020 and 2023, Chairclub ran a campaign 
where they donated school chairs to adopted 
schools, for every office chair sold in their 
business.  

In 2023, 250 chairs were donated to Dr Beyers 
Naude Secondary School and 120 chairs were 
donated to Diepsloot Combined School, together 
with sanitary pads and other toiletries.

Through this campaign a total of:
1 773 chairs have been donated to 9 schools.

In many disadvantaged schools, classrooms 
are poorly resourced and learners need to share 
desks and chairs, resulting in uncomfortable 
and inconducive learning environments. 

20th Anniversary Campaign 
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A Partner of Choice
Adopt-a-School Foundation has, over 20 years, 
built a trusted and respected reputation. Our 
experience has given us a comprehensive 
understanding of the needs of schools and their 
dynamic contexts. We work with integrity and 
accountability to deliver sustainable change to 
schools and communities.

The codes of good practice 

Adopt-a-School Foundation acts as a vehicle 
that assists individuals and organisations 
to invest effectively in South Africa’s 
disadvantaged schools. We contribute towards 
positive learning and teaching experiences, 
leading to greater opportunities for South 
Africa’s youth. The Foundation’s percentage of 
Black South African beneficiaries (defined in the 
Codes of Good Practice) is over 75%. This means 
that the full value of any donation made to the 
Adopt-a-School Foundation will be recognised.

How we work

We adopt schools and build 
sustainable long-term relationships 

with them.

We are excellent at community 
engagement and advocacy.

We are model builders.

We are a learning and 
adaptable organisation.

We are strong in collaboration  
and facilitation.

of the 5% weighting can be 
realised by channelling the 
1% NPAT to Adopt-a-School 
Foundation.

5%

100%

1%

of the B-BBEE Scorecard 
is weighed on the Social 
Economic Development 
(SED) spend of a company.

of a company’s net profit 
after tax (NPAT) must be 
spent on SED in order to 
receive the full 5% weighing.

Partner with Us

We have a comprehensive and 
holistic approach to development.
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Adopt a school 
Adoption is about creating long-term, meaningful 
partnerships while providing schools with the 
necessary educational resources. It empowers 
schools and community partners to sustain and 
build on any investment made. The Foundation 
aims to spend three to five years in an adopted 
school where we foster a caring relationship 
between the Foundation, the funder, the school 
and the community to create an enduring and 
meaningful impact.

Adopt a project
Individuals, groups of individuals, companies, or 
groups of companies can fund specific projects 
in one or more schools. If you are looking to make 
a short-term investment or fund a particular area 
of work, partner with Adopt-a-School Foundation 
to ensure your investment is sustainable. We 
will match you to a school or recommend a 
school project based on your investment criteria 
and values. By collaborating with us and other 
partners, we can make a meaningful and longer 
lasting impact.

Back to School for a Day on Mandela Day
Through our Back to School for a Day initiative, 
Adopt-a-School Foundation invites individuals 
and corporates to go back to school for Mandela 
Day in a meaningful manner and will live long 
after 18 July. The Foundation will work closely 
with your team to pair your volunteers with an 
existing project, or support you in facilitating your 
own activation at one of our adopted schools.

Back to School Party
The Back to School Party offers a wonderful 
social networking environment for teams and 
business partners at the end of the year. Always 
boasting an impressive lineup of entertainment 
and good food, the event is all about celebrating 
worthy achievements, recognising excellence in 
our schools, and putting the fun into fundraising.

How to donate
Individual giving
The Foundation works with individuals 
on various giving platforms, from once-
off monetary or in-kind donations to 
operational sponsorships and services. 
We also accept donations in the form of 
Ebucks and are a proud beneficiary of 
the MySchoolMyVillage programme and 
School-Days programme.

Sustainable giving
Regular and undesignated donations 
allow the Foundation the flexibility to 
address urgent needs as soon as they 
arise. Monthly debit-order donations, 
no matter the size, make a big difference 
to our fundraising efforts.
http://www.adoptaschool.org.za/donate/

Pledge a special occasion 
Celebrate a little differently by pledging 
your birthday or other special milestones 
to Adopt-a-School Foundation, by asking 
guests to make a donation in lieu of a gift. 
Celebrate your next big event by running 
a campaign with us. 

Go on an adventure 
Ticking off items on your bucket list 
can be made even more meaningful by 
using them as an opportunity to support 
the Adopt-a-School Foundation. Add a 
little extra inspiration and spice up the 
challenge by setting a fundraising target 
for your next adventure!

Ways to Partner with Us

http://www.adoptaschool.org.za/donate/
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School wishlist

	

MySchool card
Apply for your MySchool card and nominate 
Adopt-a-School as your beneficiary. When 
you spend and swipe at a participating store, 
a percentage of sales will be donated to us 
on your behalf at no cost to you. Every swipe 
counts!

School-Days
The School-Days programme enables you to 
raise funds for Adopt-a-School Foundation 
simply by shopping at School-Days Earn 
Partners. By joining School-Days and nominating 
Adopt-a-School Foundation as a beneficiary, you 
can support the Foundation at no additional cost 
to you by shopping at School-Days partners like 
Dischem, NetFlorist, Booking.com, King Price, 
CarLicence, Day1 Health, and more. 

FNB eBucks 
FNB clients can donate their eBucks to Adopt-a-
School Foundation by simply visiting the below 
link or following the below process by logging in 
on your profile.

Donating process:

1.	 Once logged in

2.	 Click select shop

3.	 Click on the drop-down menu

4.	 Select donations

5.	 Select Adopt-a-School Foundation  
amongst the listed charities

6.	 Donate preferred ebucks

Educational 
toys for Grade 

R facilities

School shoes Stationery

Calculators and 
mathematics sets

School-appropriate 
library books

Photocopying 
machines, printers  

and other office 
equipment

Download our menu of offerings at: 
https://www.adoptaschool.org.za/wp-content/uploads/2024/03/Menu-of-Offerings.pdf

https://www.adoptaschool.org.za/wp-content/uploads/2024/03/Menu-of-Offerings.pdf
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School 
profiles

Adopted schools
This is a birds-eye summary view  

of our WSD model in action in  
290 adopted schools.

WSD is an ongoing process that requires 
a variety of different interventions 
to create effective and conducive 
education environments. Adopt-a-

School Foundation relies on corporate 
and individual donations to effectively 
implement WSD in all of the schools in 

our programme.

Some of the schools below are under full 
adoption programmes and some have 

been adopted for shorter periods of time 
or given once-off assistance.

*Please note: The interventions conducted 
in the 359 schools adopted through KST  

are reported on in KST’s independent  
Annual Report.
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DIRECTORS REPORT
The directors have pleasure in submitting their report on the annual financial statements of Adopt-a-School Foundation NPC (“Foundation”) for the year ended 
30 June 2023.

1. 	 Nature of business

The Foundation is incorporated and domiciled in the Republic of South Africa. The Foundation’s main activity is to assist schools in need by mobilising resources 
from individuals and companies willing to invest in the development of South Africa’s future human capital.

2. 	 Review of financial results and activities

The annual financial statements have been prepared in accordance with International Financial Reporting Standards (‘’IFRS’’) and the requirements of the 
Companies Act 71 of 2008 of South Africa. The accounting policies have been applied consistently compared to the prior year. The operating results and state 
of affairs of the Foundation are fully set out in the attached annual financial statements.

The Foundation recorded a total comprehensive profit for the year ended 30 June 2023 of R 3 202 308 [2022: R 4 378 628]. The profit was mainly as a result of 
the Sandvik fair value gain and the Sandvik dividends received in the current year.

Financial Ratios
Liquidity Ratio
The current ratio is a liquidity ratio that measures the Foundation’s ability to pay short-term obligations. To gauge this ability, the current ratio considers the 
current assets of the Foundation (both liquid and illiquid) relative to the Foundation’s current liabilities.

2023 2022

Current Ratio - Current Assets

=
16 202 006 22 599 646

Current Liabilities 17 886 728 25 834 890

= 0.91                           0.87
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DIRECTORS REPORT (CONTINUED)

2. 	 Review of financial results and activities (continued)

The current ratio has improved from 2022 to 2023. Included in current liabilities is deferred revenue which is the receipts for projects which are still to be 
completed. Deferred revenue includes an expected profit margin of approximately 23%. The forward cashflow projections to 30 June 2024 indicate that the 
Foundation has sufficient cash available to meet future expenditure as it becomes due and payable.

Solvency Ratio
The solvency ratio is the key metric used to measure the Foundation’s ability to meet its debt and other obligations. The solvency ratio indicates whether 
the Foundation’s cash flow is sufficient to meet its short-term and long-term liabilities. The debt equity ratio is a long-term solvency ratio that indicates the 
soundness of long-term financial position of the Foundation, and as indicated in note 1.5 on page 61 is 0% as the Foundation has no long-term debt.

3. 	 Going concern

The directors believe that the Foundation has adequate financial resources to continue in operation for the foreseeable future and accordingly the annual 
financial statements have been prepared on a going concern basis. The directors have satisfied themselves that the Foundation is in a sound financial position 
and that it has access to sufficient borrowing facilities to meet its foreseeable cash requirements. The directors are also not aware of any material non-
compliance with statutory or regulatory requirements or of any pending changes to legislation which may affect the Foundation.

4. 	 Members interest

There have been no changes to the authorised or issued members interest during the year under review.

5. 	 Directorate

The directors who have served in office up to the date of this report are as follows:
Matamela Cyril Ramaphosa		  Yvonne Themba
Donné Nicol				    Thokoana James Motlatsi
Ntjantja Ned				    Steven Lebere
Mshiyeni Belle				   Silas Mashava
Rebone Malatji			   Eric Ratshikhopha
Mmabatho Maboya
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DIRECTORS REPORT (CONTINUED)

6. 	 Company Secretary

Certificate by the company secretary

As required by the Companies Act of 2008, section 88(2)(e), I certify that, to my best knowledge, the Foundation has lodged with the Companies and Intellectual 
Property Commission (CIPC) for the year end 30 June 2023, all such returns as are required of a non-profit company in terms of the Companies Act of 2008 and 
such returns are true, correct and up to date.

Foundation’s company secretary is: 	 Martha Motsatsi

Registered office address: 		  CRF House
					     18 Acacia Road
					     Chislehurston
					     Sandton
					     Gauteng
					     2196

7. 	 Auditor

PricewaterhouseCoopers Inc. will continue in office in accordance with section 90 of the Companies Act 71 of 2008.

8. 	 Events after the reporting period

The directors are not aware of any matter or circumstance arising since the end of the financial period and up to the date of signing these financial statements 
that warrants adjustment or disclosure.
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STATEMENT OF RESPONSIBILITY BY THE BOARD OF DIRECTORS
Approval of the Annual Financial Statements

In accordance with the requirements of the Companies Act 71 of 2008 of South Africa, the directors are responsible for the preparation of the annual financial 
statements which conform to International Financial Reporting Standards (IFRS) and fairly present the state of affairs of the Adopt-a-School Foundation as at 
the end of the financial year, and net income and cash flows for that period.

It is the responsibility of the independent auditor to report on the fair presentation of the financial statements.

The directors are ultimately responsible for the internal controls. Management enables the directors to meet these responsibilities. Standards and systems of 
internal controls are designed and implemented by management to provide reasonable assurance as to the integrity and reliability of the financial statements 
in terms of IFRS and to adequately safeguard, verify and maintain accountability for the Foundation’s assets. Accounting policies supported by judgements, 
estimates and assumptions which comply with IFRS are applied on a consistent and going concern basis. Systems and controls include the proper delegation 
of responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation of duties.

Based on the information and explanations given by management, the directors are of the opinion that the accounting controls are adequate and that the 
financial records may be relied upon for preparing the financial statements in accordance with IFRS and maintaining accountability for the Foundation’s assets 
and liabilities. Nothing has come to the attention of the directors to indicate that any breakdown in the functioning of these controls, resulting in material loss to 
the Foundation, has occurred during the year and up to the date of this report. The directors have a reasonable expectation that the Foundation has adequate 
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the 
financial statements.

The financial statements of the Foundation for the year ended 30 June 2023, prepared in accordance with IFRS, which are set out on pages 55 to 96 were 
authorised for issue and approved on 7 December 2023 by the Foundation’s board of directors and are signed on its behalf by:

________________________________________________________________					    ________________________________________________________________
DEPUTY CHAIRPERSON 					     DIRECTOR
Yvonne Nokukhanya Themba 				    Steven Lebere
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INDEPENDENT AUDITOR’S REPORT
Our opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Adopt-a-School Foundation NPC (the Foundation) as at 
30 June 2023, and its financial performance and its cash flows for the year then ended in accordance with International Financial Reporting Standards and the 
requirements of the Companies Act of South Africa.

What we have audited

Adopt-a-School Foundation NPC’s financial statements set out on pages 55 to 96 comprise:

• 	 the statement of financial position as at 30 June 2023

• 	 the statement of profit or loss and other comprehensive income for the year then ended;

• 	 the statement of changes in equity for the year then ended;

• 	 the statement of cash flows for the year then ended; and

• 	 the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Company in accordance with the Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors 
(IRBA Code) and other independence requirements applicable to performing audits of financial statements in South Africa. We have fulfilled our other ethical 
responsibilities in accordance with the IRBA Code and in accordance with other ethical requirements applicable to performing audits in South Africa. The IRBA 
Code is consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ International Code of Ethics for Professional 
Accountants (including International Independence Standards).
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INDEPENDENT AUDITOR’S REPORT

Other information

The directors are responsible for the other information. The other information comprises the information included in the document titled “Adopt-A-School 
Foundation Annual Financial Statements for the year ended 30 June 2023”, which includes the Directors’ Report as required by the Companies Act of South 
Africa. The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any form of assurance conclusion 
thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information identified above and, in doing so, consider whether 
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard.

Responsibilities of the directors for the financial statements 

The directors are responsible for the preparation and fair presentation of the financial statements in accordance with International Financial Reporting Standards 
and the requirements of the Companies Act of South Africa, and for such internal control as the directors determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the directors either intend to liquidate the Company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.
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INDEPENDENT AUDITOR’S REPORT

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism throughout the audit. We also:

• 	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting  
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

Auditor’s responsibilities for the audit of the financial statements (continued)

• 	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the company’s internal control.

• 	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the directors.

• 	 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant doubt on the company’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the company to cease to continue as a going concern.

• 	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.

PricewaterhouseCoopers Inc.
Director: KJ Dikana
Registered Auditor
Johannesburg, South Africa
07 December 2023
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STATEMENT OF FINANCIAL POSITION

Figures in Rands Notes 2023 2022

ASSETS

Non-current assets 49 976 074  48 324 288

Property, plant and equipment 2 1 476 074 815 003

Financial assets at fair value through profit or loss (Derivative) 3 48 500 000 47 509 284

Financial asset at fair value through profit or loss 3 - 1

Current assets 16 202 006 22 599 646

Trade and other receivables 4 9 555 034 5 114 595

Cash and cash equivalents 5 6 646 972 17 485 051

Total Assets 66 178 080 70 923 934

EQUITY AND LIABILITIES

Equity 48 291 352 45 089 044

Members interest 5 858 974 5 858 974

Retained earnings 42 432 378 39 230 070

Current liabilities 17 886 728 25 834 890

Trade and other payables 6 3 024 938 1 771 300

Deferred revenue 7 14 861 790 24 063 590

Total Equity and Liabilities 66 178 080 70 923 934
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Figures in Rands Notes 2023 2022

Revenue 8 99 237 428 67 151 209

Dividend income 9 3 086 550 -

Other Income 270 971 105 169

Administration and project expenses 10 (101 317 791) (69 842 455)

- 	 Administration expenses (18 565 285)  (11 924 638)

-	 Project expenses (82 752 506) (57 917 817)

Operating Profit/(loss) for the year 1 277 158 (2 586 077)

Finance income 12 780 969 830 779

Finance cost 11 (24 338) (146)

Other gains 13 1 168 519 6 134 072

Other comprehensive income - -

Total comprehensive profit for the year 3 202 308 4 378 628
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STATEMENT OF CHANGES IN EQUITY

Figures in Rands

Retained 
Earnings

Members 
Interest

Total Equity

Balance at 30 June 2021 34 851 442 5 858 974 40 710 416

Total comprehensive profit for the year 4 378 628 - 4 378 628

Balance at 30 June 2022 39 230 070 5 858 974 45 089 044

 

Total comprehensive profit for the year 3 202 308 - 3 202 308

Balance at 30 June 2023 42 432 378 5 858 974 48 291 352
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STATEMENT OF CASH FLOWS

Figures in Rands Notes 2023 2022

Cash flows from operating activities (10 188 457) (23 924 465)

Cash generated from operations  14 (10 945 088) (24 755 098)

Interest received  12 780 969 830 779

Interest paid  11 (24 338) (146)

Cash flows from investing activities (827 420) (570 923)

Acquisitions of property, plant and equipment 2 (962 067)  (665 924)

Proceeds from sale of property, plant and equipment 134 641 95 001

Proceeds from sale of Financial asset 3 6 -

Decrease in Cash and cash equivalents (11 015 877) (24 495 388)

Cash and cash equivalents at the beginning of the year 17 485 051 41 980 883

Effects of currency translation on cash and cash equivalents 13 177 798 (444)

Cash and cash equivalents at the end of the year 6 646 972 17 485 051
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1.1 	 Accounting Policies

	 The principal accounting policies which have been applied in preparing the Foundation’s annual financial statements are set out below. These policies 
have been consistently applied to all years presented, unless otherwise stated.

1.2 	 Basis of Preparation

	 The financial statements of the Foundation have been prepared in accordance with International Financial Reporting Standards (“IFRS”) as issued by the 
International Accounting Standard Board (“IASB”) and in the manner required by the Companies Act No 71. of 2008 of South Africa.

	 The financial statements have been prepared in accordance with the going concern principle under the historical cost convention, except for other 
financial assets, financial liabilities (including derivative instruments) shown at fair value.

	 The preparation of financial statements in conformity with IFRS requires the determination of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying accounting policies at the Foundation.

	 The Foundation’s financial statements are presented in South African Rands, unless otherwise stated, which is the Foundation’s presentation and 
functional currency. The Foundation is incorporated and domiciled in South Africa.

1.3 	 New Standards and Interpretations
	
	 At the date of authorisation of these annual financial statements, the following relevant standards, amendments, and interpretations to existing standards 

were either effective for the first time in the 30 June 2023 financial year or were in issue but not yet effective.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES



63Adopt-a-School 2022/23 Annual Report

1.3 	 New Standards and Interpretations (continued)
	
	 The following standards/amendments/interpretations are not anticipated to have a material impact on the Foundation:

International Financial Reporting Standards and amendments effective for the first time for 30 June 2023 year-end

Standard/ Interpretation Title Effective date

Amendment to IAS 1 Presentation of Financial statements Classification of liabilities as current or non-current Effective 1 January 2023 
Early Adopted

Annual improvements to IFRS Standards 2018-2020 IFRS 9 Effective 1 January 2022

IAS 37 Provisions, Contingent Liabilities and Contingent Assets Onerous Contracts – Cost of Fulfilling a contract Effective 1 January 2022

IAS 16 Property, Plant and Equipment Proceeds before intended use Effective 1 January 2022

Amendments to IFRS 3 Business combinations Effective 1 January 2022

IFRS 17 Insurance contracts Insurance contracts issued or held by an entity Effective 1 January 2023

Narrow scope amendments to IAS 1 ‘Presentation of Financial 
Statements’, Practice statement 2 and IAS 8 ‘Accounting 
Policies, Changes in Accounting Estimates and Errors’

Accounting policy disclosures and to help users of the financial 
statements to distinguish between changes in accounting 
estimates and changes in accounting policies

Effective 1 January 2023
Early Adopted

1.4 	 Significant Judgements and Sources of Estimation Uncertainty

	 The Foundation determines residual values of property, plant and equipment at the end of each reporting period. A process of estimation is required to 
estimate the residual value at year-end.

	 Useful lives of property, plant and equipment
	 Useful lives are reviewed at the end of each reporting period. Management determines the useful lives of assets by taking into account the age of the 

asset, the physical condition and the technological obsolescence.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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1.4 	 Significant Judgements and Sources of Estimation Uncertainty (continued)

	 Estimation of derivative financial instrument
	 Detailed information about the estimates and judgements is included in note 3 together with information about the basis of calculation for the investment.

	 Residual values
	 The Foundation determines residual values of property, plant and equipment at the end of each reporting period. A process of estimation is required to 

estimate the residual value at year-end.

1.5 	 Capital Risk

	 The Foundation’s objectives when managing capital is to safeguard the Foundation’s ability to continue as a going concern in order to provide benefits to 
the Foundation’s stakeholders and to maintain an optimal capital structure to reduce the cost of capital. The capital structure of the Foundation consists 
of cash and cash equivalents and equity as disclosed in the statement of financial position. There are no externally imposed capital requirements. There 
have been no changes to what the Foundation manages as capital and the strategy for capital maintenance or externally imposed capital requirements 
from the previous year.

	 Total capital is calculated as ‘equity’ as shown in the statement of financial position.

	 During 2023, the Foundation’s strategy, which was unchanged from 2022, was to maintain a gearing ratio of 0%.

Figures in Rands 2023 2022

Total borrowings - -

Total equity   48 291 352 45 089 044
  

Gearing ratio 0% 0%

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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1.6 	 Financial Risk Management

	 The Foundation’s activities expose it to a variety of financial risks: market risk (including currency risk, interest rate risk, and price risk), credit risk and 
liquidity risk. The Foundation seeks to minimise potential adverse effects on the financial performance of the Foundation. The Board provides principles 
for overall risk management, interest rate risk, credit risk, and investing excess liquidity.

	 All the investments of the Foundation are in line with its investment policy. The policy aims to manage investment risk and optimise investment returns 
within manageable risk parameters. 	The objectives of this investment policy are to ensure that:

	 • 	 Funds are invested in prudent investments only.

	 • 	 Acceptable returns are achieved.

	 • 	 Risk to the Foundation is minimised.

	 • 	 Donors have comfort those funds are prudently invested to meet the Foundation’s objectives.

	 • 	 There is adequate reporting.

	 A. Credit Risk

	 Credit risk is managed by the Foundation’s management. Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions 
and outstanding receivables and committed transactions. Cash transactions are limited to high credit quality financial institutions.

	 Financial assets exposed to credit risk at year end were as follows:
	

Figures in Rands 2023 2022

Gross maximum exposure 10 945 306 18 525 051

Cash and cash equivalents 6 646 972 17 485 051

Trade receivables 4 298 334 1 040 000

	 There are no offsets to the gross maximum exposure.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

1.6 	 Financial Risk Management (continued)

	 A. Credit Risk (continued)

	 Trade receivables
	
	 The Foundation applies the IFRS 9 simplified approach to measuring the expected credit losses which uses a lifetime expected loss allowance for 

all trade receivables. To measure the expected credit losses, trade receivables and donations relating to infrastructure projects have been grouped 
together based on shared credit risk characteristics and days past due. The Foundation has concluded that the expected loss rates for trade receivables 
are a reasonable approximation of the loss rates for the donations under infrastructure projects.

	 The expected loss rates are based on the payment profiles of trade receivables over 90 days before 30 June 2023 or 30 June 2022 respectively 
and the historical credit losses experienced within this period. The historical loss rates are adjusted for current and forward-looking information on 
macroeconomic factors affecting the ability of customers to settle the receivables.

	 On that basis the loss allowance as at 30 June 2023 and 30 June 2022 was determined as follows for both trade receivables and donations relating to 
infrastructure projects:

	 Impairment of financial assets

	 The Foundation has the following financial assets that are subject to the expected credit loss model:

	 • 	 Trade receivables for donations receivable
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1.6 	 Financial Risk Management (continued)

	 A. Credit Risk (continued)

	 Impairment of financial assets (continued)
	
	 While cash and cash equivalents are also subject to the impairment requirements, the identified impairment loss was immaterial as funds are invested 

with institutions which have been independently rated.
	
	 Figures in Rands
	

30 June 2023

Current 30 – 90 days Over 90 days

Trade receivables balance 4 287 684 10 650 -

Expected loss rate 0% 0% 100%

Expected credit loss - - -

30 June 2022

Current 30 – 90 days Over 90 days

Trade receivables balance 40 000 1 000 000 -

Expected loss rate 0% 0% 100%

Expected credit loss - - -

	 B. Liquidity Risk

	 Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities that are settled by delivering cash 
or another financial asset. Prudent liquidity risk management implies maintaining sufficient cash and cash equivalents and the availability of funding 
through an adequate amount of committed credit facilities.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

1.6 	 Financial Risk Management (continued)

	 B. Liquidity Risk (continued)

	 The Foundation manages the liquidity risk inherent in the below maturity analysis of financial liabilities by ensuring that the Foundation has financial 
assets available that will mature at approximately the same time as the financial liabilities. The Foundation also does not accept funding terms that 
are shorter than the lock-in period of the investment. The Foundation holds deposits with banking institutions to meet liquidity needs. The following 
contractual maturity of liabilities on an undiscounted basis is disclosed:

	 Figures in Rands
	  

2023

Financial liabilities Maturing within 1 year Maturing within 1-5 years Total

Trade and other payables 3 024 938 - 3 024 938

2022

Financial liabilities Maturing within 1 year Maturing within 1-5 years Total

Trade and other payables 1 771 300 - 1 771 300

	 C. Market Risk

	 Interest Rate Risk

	 Figures in Rands

Variable rate Instruments 2023 2022

Cash and cash equivalents 6 646 972 17 485 051
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

1.6 	 Financial Risk Management (continued)

	 C. Market Risk (continued)

	 Interest Rate Risk (continued)

	 A change of 1 percent in interest rates at the reporting date would have increased/(decreased) profit and loss by the amounts shown below. The analysis 
assumes that all variables, in particular foreign currency rates, remain constant. The analysis is performed on the same basis for all years presented:

	 Figures in Rands

Variable rate Instruments 2023 2022

Profit 1% increase 66 470 174 851

Loss 1% decrease (66 470) (174 851)

	 D. Price Risk

	 The risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in market prices (other than those arising from 
interest rate risk or currency risk), whether those changes are caused by factors specific to the individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the market.

	 The Foundation is exposed to price risk associated with equity securities because of investments held by the Foundation and classified in the statement 
of financial position as financial assets at fair value through profit or loss.
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1.6 	 Financial Risk Management (continued)

	 D. Price Risk (continued)

	 The Foundation’s exposure to price risk is outlined below:

	 Figures in Rands

2023 2022

Financial assets at fair value through profit or loss (Derivative) 48 500 000 47 509 284

Financial assets at fair value through profit or loss - 1

 48 500 000 47 509 285

	 E. Foreign Exchange Risk

	 Foreign exchange risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign exchange 
rates. The Foundation has a bank account outside South Africa and is thus exposed to foreign exchange risk arising primarily with respect to the British 
pound sterling (GBP). Based on the minimal fluctuation of the GBP against the South African Rand, management does not proactively manage this risk 
as the exposure is not significant.

	 At 30 June 2023, if the currency weakened 1% with all other variables held constant, profit for the year would have been R 7 293 (2022: R 7 396) lower as 
a result of foreign exchange losses on translation of cash and cash equivalents denominated in a foreign currency.

	 Exchange rate used for conversion of foreign items was:

	 ZAR: GBP 	 23.89 (2022:19.73)

	 Current assets

Figures in Rands 2023 2022

Cash and cash equivalents GBP 30 525  (2022: GBP 37 473) 729 314 739 599

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

1.7 	 Property, Plant and Equipment

	 An item of property, plant and equipment is recognised as an asset when it is probable that future economic benefits associated with the item will 
flow to the Foundation, and the cost of the item can be measured reliably. Property, plant and equipment is stated at historical cost less accumulated 
depreciation and accumulated impairment losses. Historical cost includes expenditure that is directly attributable to the acquisition of the items. Cost 
includes costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred subsequently to add to, replace 
part of, or service the asset. Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when 
it is probable that future economic benefits associated with the item will flow to the Foundation and the cost of the item can be measured reliably. The 
carrying amount of the replaced part is derecognised. All other repairs and maintenance are charged to profit or loss during the financial period in which 
they are incurred.

	 Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged to write off the asset’s 
carrying amount over its estimated useful life to its estimated residual value, using the straight-line method. Depreciation is not charged to an asset if its 
estimated residual value exceeds or is equal to its carrying amount. Depreciation of an asset ceases at the earlier of the date that the asset is classified 
as held-for-sale or derecognised.

	 Item 				    Average useful life
	 IT equipment 			   3 years
	 Motor vehicles 		  5 years

	 The residual value, useful life and depreciation method of each asset is reviewed at the end of each reporting year. If the expectations differ from 
previous estimates, the change is accounted for prospectively as a change in accounting estimate. The depreciation charge for each year is recognised 
in profit or loss unless it is included in the carrying amount of another asset. Impairment tests are performed on property, plant and equipment when 
there is an indicator that they may be impaired. When the carrying amount of an item of property, plant and equipment is assessed to be higher than the 
estimated recoverable amount, an impairment loss is recognised immediately in profit or loss to bring the carrying amount in line with the recoverable 
amount. An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected to flow from its 
continued use or disposal. Any gain or loss arising from the de-recognition of an item of property, plant and equipment is included in profit or loss when 
the item is derecognised. Any gain or loss arising from the de-recognition of an item of property, plant and equipment is determined as the difference 
between the net disposal proceeds, if any, and the carrying amount of the item.
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1.8 	 Financial Instruments

	 Financial instruments, as recognised on the statement of financial position, include cash and cash equivalents, financial assets at FVPL, and trade and 
other payables.

	 Classification

	 The financial instruments held by the Foundation are classified in the following measurement categories:

	 •	 Those to be measured subsequently at fair value through profit or loss, and

	 • 	 Those initially measured at fair value and subsequently at amortised cost.

	 The Foundation classifies its financial assets to be measured at amortised cost only if the asset is held within a business model whose objective is to 
collect the contractual cash flows, and the contractual terms give rise to cash flows that are solely payments of principal and interest.

	 The Foundation classifies its financial assets to be measured at fair value through profit or loss only if the asset is held within a business model whose 
objective is to trade the financial asset.

	 Equity investments that are held for trading, or equity investments for which the entity has not elected to recognise fair value gains and losses through 
other comprehensive income are classified as financial assets at fair value through profit or loss.

	 Recognition and measurement

	 Financial instruments are recognised initially when the Foundation becomes a party to the contractual provisions of the instruments. Regular purchases 
and sales of financial instruments are recognised on the trade-date (the date on which the Foundation commits to purchase or sell the instrument).

	 At initial recognition, the Foundation measures a financial instrument at its fair value plus transaction costs that are directly attributable to the acquisition 
of the financial instrument.

	 Financial assets which are debt instruments:
	 Subsequent measurement of debt instruments depends on the Foundation’s business model for managing the asset and the cash flow characteristics 

of the asset. 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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1.8 	 Financial Instruments (continued)

	 Recognition and measurement (continued)

	 The Foundation uses only the following measurement category:

	 Financial assets are measured at fair value through profit or loss.

	 Interest income from these financial assets are included in finance income using the effective interest rate method. Any gain or loss arising on 
derecognition is recognised directly in profit or loss and presented in other gains/(losses).

	 Impairment losses are presented as a separate line item in the statement of profit or loss.

	 De-recognition
	
	 Financial assets are derecognised when the rights to receive cash flows from the investments have expired or have been transferred and the Foundation 

has transferred substantially all risks and rewards of ownership.

	 Financial liabilities are derecognised when and only when the liability is extinguished, i.e. when the obligation specified in the contract is discharged, 
cancelled or has expired.

	 Impairment

	 From 1 July 2019, the Foundation assesses on a forward looking basis the expected credit losses associated with its debt instruments carried at 
amortised cost and fair value through profit and loss. The impairment methodology applied depends on whether there has been a significant increase 
in credit risk.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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1.9		  Financial Asset at fair value through profit or loss (Derivative)

	 A derivative is a financial instrument that derives its value from an underlying variable, which requires little or no initial investment and is settled at a 
future date.

	 Derivatives are only used for economic hedging purposes and not as speculative investments.

	 However, where derivatives do not meet the hedge accounting criteria, they are classified as ‘held for trading’ for accounting purposes and are accounted 
for at fair value through profit or loss. They are presented as current assets or liabilities to the extent that they are expected to be settled within 12 
months after the end of the reporting period.

	 Derivative financial instruments are initially recognised at the fair value on the date on which they are entered into and, are subsequently re-measured 
at their fair value with changes in fair value recognised in profit or loss. They are carried as assets when their fair value is positive and as liabilities when 
negative.

1.10 		 Trade and Other Receivables

	 The amortised cost classification and measurement category is applied to trade and other receivables. Trade receivables are recognised initially at fair 
value and subsequently measured at amortised cost using the effective interest rate method, less loss allowance. Trade receivables are amounts due 
from donations receivable for projects. They are generally due for settlement within 30 days and therefore, are all classified as current.

	 The Foundation assesses on a forward looking basis, the expected credit losses associated with its debt instruments carried at amortised cost. The 
impairment methodology applied depends on whether there has been a significant increase in credit risk.

	 Please refer to note 4 for further details on the expected credit loss implications.

1.11 		 Cash and Cash Equivalents

	 For the purpose of presentation in the statement of cash flows, cash and cash equivalents includes cash on hand, deposits held on call with financial 
institutions, other short-term, highly liquid investments with original maturities of three months or less that are readily convertible to known amounts 
of cash and which are subject to an insignificant risk of changes in value, and bank overdrafts. This is an interest bearing financial instrument that is 
measured at amortised cost.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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1.12 		 Trade and Other Payables

	 Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers. Accounts payable 
are classified as current liabilities if payment is due within one year or less (or in the normal operating cycle of the business if longer). If not, they are 
presented as non-current liabilities.

1.13 		 Provisions

	 Provisions are recognised when the Foundation has a present legal or constructive obligation as a result of past events and it is probable that an outflow 
of economic resources will be required to settle the obligation and the amount of the provision can be reliably measured or estimated.

1.14 		 Deferred Revenue

	 The Foundation undertakes projects that involves construction, repairs and renovation of infrastructure in schools. Where payment is received for excess 
billings arising from the measure of progress in respect of construction work yet to be performed, the revenue attributed thereto is not recognised but 
accounted for as deferred revenue. Advance payments received from customers are also included in deferred revenue.

	 The Foundation uses the percentage-of-completion method to recognise project revenue and deferred revenue at the balance sheet date. The deferred 
revenue is released to revenue as and when the associated performance obligations are satisfied

1.15 		 Revenue Recognition

	 Revenue is measured at the fair value of the consideration received or receivable for the sale of services in the ordinary course of the Foundation’s 
activities. The Foundation recognises revenue when the amount of revenue can be reliably measured, when it is probable that future economic benefits 
will flow to the Foundation.

	 Revenue consists of the following donations split in the following classifications:

	 • 	 Project revenue

	 • 	 Anchor revenue

	 • 	 Fundraising revenue

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

1.15 		 Revenue Recognition (continued)

	 Project revenue arises from donations from various donors and is used to fund specific projects.

	 Anchor and Fundraising revenue are generated from fundraising events and donations received for the Foundation specifically and is used to cover 
operating expenses.

1.15 		 Revenue Recognition (continued)

1.16 		 Dividend Income

	 Dividend income is recognised when the right to receive the dividends income is established.

1.17 		 Employee Benefits

	 The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as paid vacation leave and sick leave, 
bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the service is rendered and are not discounted.

	 The expected cost of compensated absences is recognised as an expense as the employees render services that increase their entitlement or, in the 
case of non-accumulating absences, when the absence occurs. The expected cost of profit sharing and bonus payments is recognised as an expense 
when there is a legal or constructive obligation to make such payments as a result of past performance.

1.18 		 Interest Income

	 Interest income is recognised on a time proportion basis using the effective interest rate method that takes into account the effective yield on Assets.
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	 Figures in Rands

2. 		  Property, Plant and Equipment
Motor vehicles IT equipment Total

Year ended 30 June 2023

Carrying amount as at 1 July 2022 578 060 236 943 815 003

Additions 773 502 188 565 962 067

Disposal (20 000) (9 186) (29 186)

Depreciation charge (130 254) (141 556) (271 810)

Carrying amount as at 30 June 2023 1 201 308 274 766 1 476 074

At 30 June 2023

Cost 2 432 599 736 491 3 169 090

Accumulated depreciation (1 231 291) (461 725) (1 693 016)

Net book amount 1 201 308 274 766 1 476 074

Year ended 30 June 2022

Carrying amount as at 1 July 2021 251 629 119 946 371 575

Additions 457 897 208 027 665 924

Disposal (78 788) - (78 788)

Depreciation charge (52 678) (91 030) (143 708)

Carrying amount as at 30 June 2022 578 060 236 943 815 003

At 30 June 2022

Cost 1 985 367 559 327 2 544 694

Accumulated depreciation (1 407 307) (322 384) (1 729 691)

Net book amount 578 060 236 943 815 003

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
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	 Figures in Rands

3. 		  Financial Instruments 

	 Financial instruments by category

2023
Amortised Cost

Financial Assets at 
fair value through 

profit and loss
 Total

Financial assets

Trade receivables 4 298 334 - 4 298 334

Staff loans 17 915 - 17 915

Financial assets at fair value through profit or loss (Derivative) - 48 500 000 48 500 000

Financial assets at fair value through profit and loss - - -

Cash and cash equivalents 6 646 972 -  6 646 972

Total 10 963 221 48 500 000 59 463 221

2023 Amortised Cost  Total

Financial liabilities 

Trade and other payables 3 024 938 3 024 938

Total 3 024 938 3 024 938

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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	 Figures in Rands

3. 		  Financial Instruments (continued)

	 Financial instruments by category (continued)

2022
Amortised Cost

Financial Assets at 
fair value through 

profit and loss
 Total

Financial assets

Trade receivables 1 040 000 - 1 040 000

Staff loans 17 818 - 17 818

Equity-linked Instrument - 47 509 284 47 509 284

Financial assets at fair value through profit and loss - 1 1

Cash and cash equivalents 17 485 051 -  17 485 051

Total 18 542 869 47 509 285 66 052 154

2022 Amortised Cost  Total

Financial liabilities 

Trade and other payables 1 771 300 1 771 300

Total 1 771 300 1 771 300

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

3. 		  Financial Instruments (continued)

	 Financial assets at fair value through profit and loss

Unlisted securities 

- OTGC Investments - 1

- Sandvik Mining 48 500 000 47 509 284

	 Changes in fair value of financial assets at fair value through profit or loss are recorded in ‘other gains/(losses)’ in the statement of profit or loss and 
comprehensive income.

	 Background for Investments

	 Sandvik Mining

	 In April 2014, the Foundation entered into a Black Economic Empowerment transaction with Sandvik Mining RSA Proprietary Limited (“Sandvik Mining”). 
The acquisition of the effective 12.5% interest in Sandvik Mining RSA is classified as an equity linked instrument and the fair value movement is recognised 
through profit or loss. The BEE Shareholders are not exposed to the risks and rewards that a normal ordinary shareholder would be exposed to as they 
will only receive trickle dividends while the preference shares are outstanding and will only be able to share in the residual when the preference share 
funding is fully repaid. Therefore, in substance, the BEE Shareholders are not exposed to any downside risk on the investment and will only enjoy 
potential upside benefit in the form of dividends and fair value appreciation.

	 At maturity date (31 March 2024) which is ten years after the issue of preference shares, the outstanding balance on preference shares will be settled by 
the same value of shares in Sandvik mining.

	 OTGC Investment

	 The Shares in Oiltanking Grindrod Calulo Pty(Ltd) (“OTGC Investment”) were sold during the year for R6.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

3. 		  Financial Instruments (continued)

	 Sandvik Mining – Outstanding Preference share balance

Figures in Rands 2023         2022

Reconciliation of preference share balance:

Balance as at 1 July (96 960 777) (90 720 234)

Preference share interest (8 360 545) (6 240 543)

Less: Waived dividend 27 778 950 -  

Balance as at 30 June (77 542 372) (96 960 777)

	 Refer to note 9 for the dividend breakdown.

	 Fair value estimation

	 The table below analyses financial instruments carried at fair value, by valuation method. The different levels have been defined as follows:

	 • 	 Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1).

	 • 	 Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as prices) or indirectly (that  
	 is, derived from prices) (Level 2).

	 • 	 Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (Level 3).
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

		  Figures in Rands

3. 		  Financial Instruments (continued)

	 The following table presents the Foundation’s financial assets that are measured at fair value at 30 June 2023:

	 a)

Recurring fair value 
measurements at 30 June 2023

Quoted Prices in  
Active Markets  

Level 1

Significant  
Observable Inputs  

Level 2

Significant  
Unobservable Inputs  

Level 3 Total

Financial Assets

Financial Assets at FVPL

Sandvik Mining -               - 48 500 000 48 500 000
  

Total Financial Assets          -          - 48 500 000 48 500 000

Recurring fair value 
measurements at 30 June 2022

Quoted Prices in  
Active Markets  

Level 1

Significant  
Observable Inputs  

Level 2

Significant  
Unobservable Inputs  

Level 3 Total

Financial Assets

Financial Assets at FVPL

Sandvik Mining -               - 47 509 284 47 509 284

OTGC Investments -               - 1 1
  

Total Financial Assets          -          - 47 509 285 47 509 285
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

		  Figures in Rands

3. 		  Financial Instruments (continued)

	 Fair value estimation

	 b) The following table presents the changes in Level 3 instruments for the year ended 30 June 2023.

Financial assets at fair value through profit or loss

Balance as at 1 July 2022 calculated under IFRS 9 1

Fair value gain recognised in profit or loss 5

Proceeds from sale of Financial assets (6)

Balance as at 30 June 2022 -

Financial assets at fair value through profit or loss (Derivative)

Balance as at 1 July 2022 calculated under IFRS 9                      47 509 284

Fair value gain recognised in profit or loss 990 716

Balance as at 30 June 2023 48 500 000

	 The following table presents the changes in Level 3 instruments for the year ended 30 June 2022:

Financial assets at fair value through profit or loss

Balance as at 1 July 2021 calculated under IFRS 9 1

Fair value loss recognised in profit or loss -

Balance as at 30 June 2022 1

Financial assets at fair value through profit or loss (Derivative)

Balance as at 1 July 2021 calculated under IFRS 9                      41 374 768

Fair value gain recognised in profit or loss 6 134 516

Balance as at 30 June 2022 47 509 284
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

3. 		  Financial Instruments (continued)

	 Fair value estimation

	 c) Valuation inputs and relationships to fair value

	 The following table summarises the quantitative information about the significant unobservable inputs used in level 3 fair value measurements:

Description
Fair value at Unobservable 

inputs

Range of Inputs   
(Probability-Weighted average) Relationship of  unobservable 

inputs to fair value
2023 2022 2022 2021

Sandvik Mining 
Investment

48 500 000 47 509 284

Share Price 
Volatility

31% 35%

Implied volatilities inferred from 
market prices of traded options 

with longer terms to maturity and 
low/high moneyness tend to be 
higher than at the money implied 

volatilities

 Risk free-
interest rate

Starting from
8.3%

Starting from 
4.9%

Minimal impact to the fair value for 
any changes to the risk-free rate 

and the dividend yield.

Dividend yield 6,8% 4.4%
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

3. 		  Financial Instruments (continued)

	 Fair value estimation (continued)

	 d) Valuation Process

	 Choice of valuation model

	 The valuation of the BEE deal requires consideration of both the cash flows arising from and the evolution of the purchased equity and the B preference 
shares. The value of the preference shares can be estimated from applying a dividend rate to estimate dividend cash flows and applying risk-free 
interest rates. The projected trickle dividends can be present valued to obtain the present value of estimated future dividends. The equity value can 
be viewed as a free call option on the Sandvik Mining shares to redeem the preference shares at maturity date. The strike price is determined from the 
future value of the preference shares. The value of the call option is the present value of the stimulated equity value of the Sandvik Mining shares less 

the modelled final loan amount. A Geometric Brownian Motion utilising Monte Carlo simulation is used to calculate the share value.

	 e) The main level 3 inputs used by the Foundation are derived and evaluated as follows:

	 1. Volatility
	 The historic price data for Sandvik AB as traded on the NASDAQ Stockholm AB is used to compute volatility. The volatility calculation was adjusted for 

the unlisted nature of Sandvik Mining and the South African country risk premium. This is used as a proxy for Sandvik Mining’s volatility.

	 2. Interest rates
	 Risk-free interest rates were determined from a boot strapped zero coupon perfect fit swap curve obtained from bond exchange of South Africa

	 3. Dividend yield
	 The dividend yield of Sandvik BEE funding structure is used as a proxy for Sandvik Mining’s dividend yield.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

3. 		  Financial Instruments (continued)

	 Fair value estimation (continued)

	 4. Terminal growth rate
	 Terminal growth rate of 4.0% was used which is the view of the long-term CPI for South Africa.

	 5. Weighted cost of capital (“WACC”)
	 WACC rate of between 24% was used.

	 6. Earnings before interest and tax (“EBIT”)
	 Earnings before interest and tax (EBIT) growth rates of 4% was used.

4. 		  Trade and Other Receivables

		  Figures in Rands

2023 2022

Financial instruments:                                                                                                                                                   

Trade receivables 4 298 334 1 040 000

Staff loans 17 915 17 818

Non-Financial instruments:

VAT receivable 3 285 680          2 148 941

Prepayments 1 953 105 1 907 837

9 555 034 5 114 596
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4.		  Trade and Other Receivables (continued)

	 Impairment of Trade Receivables

	 There has been no significant changes in the credit risk management policies and processes since the prior reporting period. A loss allowance is 
recognised for all trade receivables, in accordance with IFRS 9 Financial Instruments, and is monitored at the end of each reporting period. In addition 
to the loss allowance, trade receivables are written off when there is no reasonable expectation of recovery. Trade receivables which have been written 
off are not subject to enforcement activities.

	 The Foundation measures the loss allowance for trade receivables by applying the simplified approach which is prescribed by IFRS 9. In accordance 
with this approach, the loss allowance on trade receivables is determined as the lifetime expected credit losses on trade receivables. These lifetime 
expected credit losses are estimated using a provision matrix, which is presented below. The provision matrix has been developed by making use of  
past default experience of debtors but also incorporates forward looking information and general economic conditions of the industry as at the  
reporting date.

	 The impairment was calculated as the difference between the carrying amount and the present value of the expected future cash flows.

2023 2022

	 The loss allowance provision refer to (note:1.6) is determined as follows:

	 The ageing of trade receivables is as follows:

Fully performing: 0 - 30 days 4 287 684 40 000

Greater than 30 Days:  (30 - 90 days) 10 650  1 000 000

4 298 334 1 040 000

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

4.		  Trade and Other Receivables (continued)

	 Impairment of Trade Receivables

	 Trade and other receivables impaired
	 Trade and other receivables less than 90 days are not considered to be impaired as there is no history of default.

	 As of 30 June 2023, trade and other receivables of R nil (2022: R nil) were impaired.

	 Currencies
	 The carrying amount of trade and other receivables are denominated in the following currencies:
	 South African Rands

5. 		  Cash and Cash Equivalents

2023 2022

Cash at bank 1 758 141 890 298

Deposits at call 4 888 831 16 594 753

6 646 972 17 485 051

	 The above figures reconcile to the amount of cash shown in the statement of cash flows at the end of the financial year.

	 Term deposits are presented as cash equivalents if they have a maturity of three months or less from the date of acquisition. See note 1.11 for the 
Foundation’s other accounting policies on cash and cash equivalents.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

5. 		  Cash and Cash Equivalents (continued)

	 The Moody’s rating assigned to Standard Bank of South Africa Limited as follows:

	 • 	 long term counterparty risk: Baa3

	 • 	 long term deposit: Ba1

	 • 	 long term debt: (P)Ba2

	 • 	 short term counterparty risk: P-3

	 • 	 short term deposit: NP

	 • 	 Baseline: ba1

	 The Moody’s rating assigned to Standard Bank Group Limited P(Ba2) for long term debt and (P) NP for short term deposits.

	 Global Credit Ratings assigned to Grindrod as follows:

	 • 	 national scale long term issuer: A-

	 • 	 national scale short term issuer: A-

	 • 	 international scale long term issuer: N+

Figures in Rands 2023 2022

6.		  Trade and Other Payables

Accruals 1 911 499 1 239 453

Payroll tax and other statutory liabilities 304 251 -   

Leave pay accrual 728 688 456 847

Provision for audit fee 80 500 75 000

3 024 938 1 771 300
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

6.		  Trade and Other Payables (continued)

	 Trade payables are unsecured and are usually paid within 30 days of recognition.

	 The carrying amounts of trade and other payables are considered to be the same as their fair values, due to their short-term nature.

7.		  Deferred Revenue

Projects still in progress 11 545 206 10 470 337

Projects starting in next financial year 3 316 584 13 593 252

14 861 790 24 063 589

Reconciliation of deferred revenue:

Balance as at 1 July 24 063 589 44 383 928

Funds received 65 075 094 30 576 910

Funds utilised during the year (74 276 893) (50 897 249)

Balance as at 30 June 14 861 790 24 063 589

	 Deferred revenue consists of:

-	 Projects that are currently in progress or about to commence.
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Figures in Rands 2023 2022

8. 		  Revenue

Anchor revenue 11 587 816 10 182 457

Fundraising revenue 13 515 113 6 435 638

Project related revenue 74 134 499 50 533 114

99 237 428 67 151 209

	 The Foundation has three main revenue streams:

- 	 Anchor revenue is generated from donations received for the Foundation as well as management fees from projects specifically and is used to 
cover operating expenses. Included in the anchor revenue are donations in kind relating to shared expenses and audit fee.

	 - 	 Fundraising revenue is generated from table sales and funds received for pledges from fundraising events during the year.

	 - 	 Project revenue is generated from donations from various donors and is used to fund specific projects.

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

9. 		  Investment Income

Dividend received 3 086 550 -

3 086 550 -

	 The Foundation received a dividend of R1 600 550 and R1 486 000 from their investment in Sandvik Mining on the 31st of December 2022 and  
24th of April 2023. The breakdown of the dividend received is as follows:

Total dividend declared: Sandvik Mining 3 086 550 -

Dividend attributable to the Foundation after administration fees - -

Dividend to redeem and preference share balance (Note 3) 27 778 950 -

10% trickle dividend declared after admin costs 3 086 550 -
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

10. 		  Expenses

		  Administration expenses

Advertising 158 775 136 712

Audit Fees 2 030 500 2 025 000

Bank charges 90 450 82 395

Computer expenses 126 840 85 659

Depreaciation 271 810 143 710

Travel - International 1 043 044 -

Fundraising costs   6 323 442 1 627 117

Legal fees 93 237 921

Printing and stationery 19 027 12 925

Staff Welfare 88 522 59 023

Consultancy and Professional Fees 120 438 41 498

Staff costs 4 887 219 4 664 773

Bonuses - Staff - Admin 696 123 413 933

Staff, board costs and teambuilding 179 450 131 605

Staff training 172 834 3 990

Staff recruitment 105 561 68 181

Leave Pay 87 949 -
4Shared expenses 1 871 036 2 204 727

Cellphone Expenses – Admin Staff 188 614 194 089

Donations Paid - Sinika 10 414 28 380

18 565 285 11 924 638
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

10. 		  Expenses (continued)

		  Project expenses

Insurance 189 374 212 964

Motor expenses 246 917 257 066

Professional fees 2 530 175 1 623 402

Project expenses¹ 71 153 283 49 712 811

Projects – local travelling² 3 678 500 1 971 853

Telephone and Fax3 528 739 500 794

Workman’s compensation 427 434 432 051

Shared expenses4 3 975 953 3 206 876

Donations Paid - Sinika 22 131 -

82 752 506 57 917 817

Total operating and project expenses 101 317 791 69 842 455

	 1Project expenses

	 Expenses that are solely related to the Foundation’s projects. These exclude travel, telephone and fax.

Curriculum and social welfare 7 983 817 15 957 580

Infrastructure 35 498 009 15 090 132

Salary and wages 27 671 457 18 665 099

71 153 283 49 712 811
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Figures in Rands 2023 2022

10. 		  Expenses (continued)

		  2 Projects – travel

Accommodation 1 153 979 604 886

Flights & car hire 1 194 494 630 130

Petrol 739 051 389 027

Subsistence 590 976 347 810

3 678 500 1 971 853

		  3 Projects – telephone and fax

Cell-phone and 3G connectivity 528 739 500 794

528 739 500 794

		  4 Shared expenses

	 Shared expenses relate to the cost of running the premises at which the Foundation operates, and staff cost of providing shared service. The shared 
expenses are calculated based on either the number of the Foundation staff occupying CRF House in relation to the total number of occupants of CRF 
House or the number of the Foundation attendees on courses in relation to the total course attendees or staff time spent on the Foundation business, 
whichever method is most appropriate to the actual expense to be shared. This is funded by the Cyril Ramaphosa Foundation as a donation, refer to the 
related parties note 15.

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)



96Adopt-a-School 2022/23 Annual Report

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

10. 		  Expenses (continued)

		  Administration

Salaries and wages 1 495 364 1 751 100

Property 205 714 194 480

Professional fees 134 859 187 064

Training and seminars - 41 620

Office expenses 35 099 30 463

1 871 036 2 204 727

		  Projects

Salaries and wages 3 177 650 2 547 054

Property 437 143 282 881

Professional fees 286 574 272 093

Training and seminars - 60 539

Office expenses 74 586 44 309

3 975 953 3 206 876

11. 		  Finance cost and other Expenses

Interest paid 66 146

SARS – Interest & Penalties 24 272 -

24 338 146
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Figures in Rands 2023 2022

13. 		  Other Gains / (Losses)

	 Fair value gains/(loss) on financial assets at fair value through profit or loss

- OTGC Investment 5 -

- Sandvik Mining 990 716 6 134 516   

Net foreign exchange gain/ (loss) 177 798 (444)

1 168 519 6 134 072

14. 		  Cash Generated from Operations

Profit for the year 3 202 308 4 378 628

Adjustments for:

Depreciation 271 810 143 708

Interest received (780 969) (830 779)

Interest paid 24 338 146

Profit on sale (105 455) (16 213)

Fair value gains (990 721) (6 134 516)

Currency translation (177 798) 444

Movements in working capital:

Decrease in deferred revenue (9 201 800)  (20 408 108)

increase in Trade and other receivables (4 440 439) (937 646)

increase/ (Decrease) in Trade and other payables 1 253 638 (950 762)

(10 945 088) (24 755 098)

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)

Figures in Rands 2023 2022

15. 		  Related Parties

	 Key management
	 Key management consists of directors as listed in the directors’ report.

	 Related party transactions
	 All transactions with related parties have been disclosed below.
	

Cyril Ramaphosa Foundation Trust (“CRF”) is a related party as there is a common founder between the  
organisations and common directors/trustees.

Donations from CRF  
(excluding those related to shared expenses)

4 647 516 6 897 632

Shared expenses between CRF and the Foundation                                                                      (5 846 989) (5 411 603)

Donations received from CRF related to Shared expenses 5 846 989 5 411 603

Included in the shared expenses donation is the remuneration amount paid to the Executive Director  
of the Foundation, Steven Lebere for the services rendered to the Foundation

Steven Lebere 1 387 602 1 073 286



99Adopt-a-School 2022/23 Annual Report

16. 		  Subsequent Events

	 The directors are not aware of any matter or circumstance arising since the end of the financial period and up to the date of signing these financial 
statements that warrants adjustment or disclosure.

17. 		  Taxation

	 No provision has been made for taxation as the Foundation has been approved as a public benefit organisation in terms of Section 30 of the Income Tax 
Act, and the receipts and accruals are exempt from income tax in terms of Section 10(1)(cN) of the Act .

18. 		  Going concern

	 The financial statements have been prepared on a going concern basis, which assumes that adequate funding will continue to be available to fund the 
operations of the Foundation. The financial statements do not include adjustments in respect of the possible irrecoverability and re-classification of 
assets and the amount and re-classification of liabilities that would arise if the Foundation was not able to continue as a going concern.

19. 		  Contingencies and Commitments

	 There are no contingencies and commitments.

NOTES TO THE ANNUAL FINANCIAL STATEMENTS (CONTINUED)
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